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District-wide 
 
What is the District’s past experience with construction during the school year? 
In the last 20 years alone the District has undergone vast renovations safely at the majority of its 
schools with students present. Please see chart below which describes the scope of work and 
costs.  Please note:  The cost amounts do not reflect total investments at each school, as they do 
not include work that was done without students present, ie. summers, holidays, vacation, etc.  
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20 YEARS OF RENOVATION DURING THE SCHOOL YEAR  

SCHOOL DATES OF WORK DESCRIPTION COST 

EDGEWOOD 7/17-8/18  (4 Primes +)  Addition:  
This work will be done while school is in 
session.  There will be an abatement and 
demo phase of the project that will be 
performed during this project.  

$4.1MM 

GREENACRES 4/02-7/03 (4 Primes +) 
 

Classroom addition: 
This work was done while school was in 
session. 

   $382,319 
 

HEATHCOTE  7/17-8/18  (4 Primes +)  
 

 

Addition: 
This work will be done while school is in 
session.  There will be an abatement and 
demo phase of the project that will be 
performed during this project.  
  

  $4.1MM 

QUAKER 
RIDGE 

 9/02-5/04  
(Several contractors) 
 
 
 

 
7/06-10/08 (4 Primes +)  

Pre-bond work & shoring: 
This investigative work was done to see if a 
repair option to the compromised structure 
could be done.  There was also protective 
shoring added to the crawl area for safety.  

Addition:  
 This work was done while school was in 
session.  There was a major abatement demo 
phase of the project that was also performed 
during this project.  

 $161,469 
 
 
 
 

 
  $12,750,884 
 

 
TOTAL:$12.9MM 

MIDDLE 
SCHOOL 

 
 
 
 
 
 
 
 
 
 
 
 
 

7/03-11/03 (4 Primes +)  
 
 
 

 
12/03-11/04 
 (4 prime contractors +)  
 
 

 
5/02-12/03 (4 primes +)  
 
 

Art Room Renovation: 
 Most of this work was done over the 
summer but the finish work was done during 
the fall when school was in session.  

 
Renovation : 
This work was done while school was in 
session.  There was a fairly major abatement 
component to this project. 

 
Addition: This work was done while school 
was in session.  There was an abatement 
component to this project.  

 $656,559 
 
 
 

 
 $5,947,135 
 
 
 

 
$14,828,018 
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MIDDLE 
SCHOOL 

 5/05-8/07  (1 Prime +)  
 
 
 
 

 
11/16-7/17 (4 Primes +)  
 
 
 
 

Window replacement: 
This work was done while school was in 
session.  Most of the work was done after 
school hours.  There was an abatement 
component to this project.

 
 Addition:  
 This work will be done while school is in 
session.  There will be an abatement and 
demo phase of the project that will be 
performed during this project. 

 $1,089,536 
 
 
 
 

 
 $2,779,180 
 

 
TOTAL:$25.3MM 

HIGH SCHOOL  8/02-10/03 (4 Primes +) 
 
 

 
7/02-12-03 (4 Primes +)  
  
 
 

 
 7/03-8/04  (4 primes +)  
 
 
 

 
 7/03-9/04 (4 Primes +)  
 
 

 
9/04-12/05 (1 Prime)  
 
 
 

 
4/05-3/06  (4 Primes)  
 
 
 
 

 
 11/16-10/17 (4 Primes +) 
 
 
 

Library Addition: 
This demo and work was done while school 
was in session. 

 
Gym Addition:  
This work was done while school was in 
session.  There was an abatement component 
to this project.  

 
Science Lab Renovation: 
This work went on while school was in 
session.  There was an abatement component 
to this project. 

 
Classroom Addition:  
This work went on while school was in 
session.  

 
Fire Alarm Upgrade: 
This work went on whiles school was in 
session with most of the work taking place 
after school hours. 

Commons/ renovations: 
This work was done while school was in 
session.  Much of the work took place after 
hours and over the summer. There was an 
abatement component to this project  

 
Renovations:  
This work is being done while school is in 
session.  There will be an abatement and  
demo phase of the project that will be 
performed during this project.   

 $4,715,886 
 
 

 
 $8,022,105 
 
 
 

 
 $5,332,747 
 
 
 

 
 $5,932,507 
 
 

 
 $608,880 
 
 
 

 
 $2,041,132 
 
 
 
 

 
 $10,006,355 
 

 
TOTAL:$36.7MM 
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What is the role of the Building Committees? Is the input of educators being sought? 
The current Building Committees have been convened to review building conditions, and 
identify and prioritize facility improvements that would address educational needs. Building 
committees were comprised of administrators, staff, and parent members.  
 
The Building Committees have been meeting with the architects and District administrators to 
review the architects’ assessments of building conditions and their proposals for addressing 
educational priorities.  
 
Is BBS taking sustainability into consideration? 
To the extent attainable by the nature of the specific improvements, yes. We employ many green 
design principles, both in materials selection and interconnected component design. We also 
aspire that if our clients do not wish to have a LEED certified project, we approach our design 
work in a “LEED–light“ manner. 
 

  In addition, the District is also pursuing an Energy Performance Contract (EPC) in conjunction 
with the proposed bond referendum to replace boilers, condensate receivers, temperature 
controls, lighting, water heaters, etc., with state of the art high efficiency systems and equipment. 
 
Can you provide bond project history going back to 2000 for more complete context? 
 
BOND WORK 

YEAR EW FM GA HC QR SMS SHS 

2000-01 $3.00MM $4.56MM $2.19MM $2.35MM $1.42MM $1.73MM $2.20MM 

2002-03   $0.35MM   $29.10MM $29.37MM 

YEAR EW FM GA HC QR SMS SHS 

2006     $13.70MM  $0.44MM 

2014 $4.10MM   $4.10MM $0.81MM $3.40MM $10.92MM 

TOTAL $7.10M
M 

$4.56MM $2.54MM $6.45MM $15.93MM $34.23MM $42.93MM 

Percent 
of Total 

6.24% 4.01% 2.23% 5.67% 14.01% 27.75% 36.83% 

 
 
 

4 



 

All Capital Work including Bonds (since 2000) 

 EW FM GA HC QR SMS SHS 

TOTAL $8.62MM $7.05MM $4.87MM $9.86MM $18.19M
M 

$38.06MM $50.51MM 

Percent 
of Total 

6.29% 5.14% 3.55% 7.19% 13.26% 30.09% 37.74% 

 
Are priorities that were identified by the 2014 Bond steering committee being considered?  
All previous work was provided to BBS. In addition, all building committees developed own 
priority sets based on numerous meetings in Spring 2016. All priorities have been considered.  
 
Can some of the high priorities identified be addressed through annual budget allocations?  
Yes, less costly items have already been removed from the bond process and have been 
earmarked for future near term budgets. 
 
Will the scope of the capital projects match debt service roll-off? 
That will depend on the final scope recommendation which is still in the development stage. 
 
Can you provide a Net Square Footage per student analysis pre and post construction? 
June 12th presentation 
 
Are ceiling fans in classrooms a viable alternative to AC? 
The State Education Department (SED) requires that the clear ceiling height not be less than nine 
feet in a classroom space, so ceiling fans could only be used in those classrooms with high 
ceilings. Concerns include drafts, student curiosity, noise, blowing papers and shadowing, as the 
lighting would typically be located above the fan(s). Ceiling fans can be beneficial during the 
shoulder seasons, but in extremely hot weather, mechanical cooling may still be desirable. 
Could BBS provide breakdown by school of the $15-20m estimate on air conditioning all 
classrooms Districtwide?  E.g. I would be interested in seeing what the cost would be of air 
conditioning just the 5 elementary schools’ classrooms.  Can they  compare the cost of 
non-AC ventilation work at EW and FM with the cost of full HVAC at those schools. 
We have estimated the cost to fully air condition each of the buildings District-Wide. Classrooms 
are broken out separately, as are support/office spaces, and large group spaces such as libraries, 
gyms, MPR’s and auditoriums. Electrical upgrades are shown separately as well, and include 
service upgrades as well as additional distribution wiring and panels. The estimates assume that 
all spaces currently not air conditioned would receive A/C, and that all window A/C units would 
be replaced with more permanent and efficient type systems. Since the H&V systems at 
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Edgewood and Fox Meadow are being replaced under a separate line item in the proposed bond, 
only the increased cost to provide air conditioning has been carried. The same holds true for 
Green Acres, as the replacement of the unit ventilators is also carried as a separate line item in 
the proposed bond. The cost to air condition only the elementary school classrooms, including 
electrical upgrades, is $9.6 million.  
 

    District-Wide Air Conditioning Estimates 

School A/C of classroom 
areas 

A/C of 
support 

spaces/offices 

A/C of large 
group areas 

Electrical 
upgrades 

Totals 

Edgewood $945,000 $600,000 $850,000 $420,000 $2,815,000 
Fox Meadow $1,155,000 $400,000 $850,000 $450,000 $2,855,000 
Green Acres $735,000 $240,000 $1,100,000 $420,000 $2,495,000 
Heathcote $2,400,000 $760,000 $1,350,000 $450,000 $4,960,000 
Quaker Ridge $2,175,000 $640,000 $1,350,000 $450,000 $4,615,000 
Middle School $6,900,000 $1,960,000 $2,750,000 $600,000 $12,210,000 
High School $6,175,000 $5,120,000 $2,350,000 $660,000 $14,305,000 
Alternative HS $70,000 - - - $70,000 
Choice Bldg. $125,000 - - $50,000 $175,000 
TOTALS $20,680,000 $9,720,000 $10,600,000 $3,500,000 $44,500,000 
 
Please provide cost estimates available for the proposals in each school building?  
June 12th presentation 
 

Edgewood Elementary School 
 
What is proposed for Edgewood School? 
June 12th presentation 

Fox Meadow Elementary School 
 

What is proposed for Fox Meadow School? 
June 12th presentation 

 
Greenacres Elementary School 

 
What is proposed for Greenacres School? 
June 12th presentation 
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As renovations can be susceptible to cost overruns once the existing space is opened up and 
issues are discovered, will your cost estimates account for this possibility? 
Yes, both design and construction contingencies are carried in the estimates for each project. All 
estimates shown are fully loaded, including all contingencies and fees. 
 
Has BBS examined previous air quality reports?  Do you recommend that new tests be 
conducted? 
BBS has reviewed all previous air quality reports provided, including the IAQ report dated 
October 14, 2015, the Hygienists report dated October 22, 2015 and the AHERA asbestos report 
dated January 28, 2017. None of the reports showed any issues, nor did we notice any potential 
issues during our field inspection that would necessitate additional testing at this time.  
  
Has BBS reviewed the previous engineering reports (see, for example, the 2015 Feasibility 
Study) that highlighted a number of additional issues, as well as items that would need 
replacement in the next 30 years? 
Yes, BBS has reviewed all of the previous reports that have been made available, including the 
2015 Feasibility Study. Each recommendation was reviewed for merit, and incorporated into the 
new report. The items were then field reviewed, and discussed with the administration as to their 
priority, and as to whether they should be included in a proposed bond referendum. Life 
expectancy of equipment and systems were taken into account as well. 
 
What is the current status of mold and moisture remediation? 
At the current time there are 5 dehumidifiers running in the crawlspace of Greenacres. Since 
installing them in 2011 there have been no issues of mold or moisture related to dampness in the 
building. 
 
Would skylights be added to the gym? 
Yes 
 
Would any additions proposed for Greenacres be deemed acceptable by the New York State 
Education Department?  Could you elaborate on the basis for your conclusion? 
Yes, as always, BBS designs in accordance with the NYSED's Planning Standards and obtains 
the NYSED's preliminary and final approvals through two requisite rounds of submissions. 
 
Please explain how the proposal addresses the following issues identified by the prior 
engineering study: lack of fire sprinklers; lack of insulation; age of sanitary piping; age of 
electrical systems; roof; traffic safety. 
Regarding the age of the sanitary piping, the previous report showed it as a priority 3, on a 
scale of 1-4.  BBS carried this item in the new report, and based upon input and direction from 
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the District, indicated the priority as a 4 on a scale of 1-5.  There are no current issues with the 
piping, and the District repairs any isolated issues, as they do with all of their buildings as part 
of routine maintenance. 

 
In regards to the age of electrical systems, the District recently had the electrical panels and 
wiring tested, and made all repairs recommended as part of that study. The previous report had 
replacement of the existing old panelboards, which BBS also carried in their report as a 
recommendation. The previous report also had an item to replace all feeders to panelboards, as 
shown as a priority 3 of 4. BBS concurred with the recommendation, and based upon the recent 
testing and repairs performed and discussions and direction by the District, carried the item as a 
priority 4 of 5. In addition, BBS included an item to provide additional classroom receptacles, 
which the District will continue to install on an as needed basis. All new or renovated spaces 
will receive additional receptacles.  
 

Heathcote Elementary School 
 

What is proposed for Heathcote School? 
June 12th presentation 

 
Quaker Ridge Elementary School 

 
What is proposed for Quaker Ridge School? 
June 12th presentation 

 
Scarsdale Middle School 

 
What is proposed for the Middle School? 
June 12th presentation 
What is the future of the CHOICE building? 
June 12th presentation 
 

Scarsdale High School 
 
What is proposed for the High School? 
June 12th presentation 
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Air Quality/ HVAC 
 

How was the boiler replacement priority arrived at? 
Boiler replacement in the previous report was shown as a priority 3. BBS carried this item as a 
priority 3 as well. However, after discussions with the Facilities & Maintenance staff, and based 
upon the age of the boilers and the number of issues the District has experienced with the boilers, 
it was decided that the priority would be changed to a priority 2. 
 
Would it be feasible to install  air conditioner window units in classrooms as an alternative to 
retro-fitting central air conditioning.? 
It is feasible to install window air conditioners in the classroom areas as an alternative to a more 
centralized system. Window units however do not introduce enough fresh air to meet SED code 
requirements. As a result, the State requires that the window units be interlocked with the fresh 
air systems so that the A/C cannot run unless the fresh air system was confirmed to be running as 
well. This requires the new window units to have a communications module tied to the buildings 
DDC Control System, and the fresh air system to also be converted to DDC and tied to the DDC 
head end. In addition, the window units would need to upsized in order to meet the fresh air load 
requirements, requiring structural support and three phase power. The drawbacks of window 
units are that they are noisy, less efficient, have a shorter life expectancy, and are less 
aesthetically appealing than centralized systems. 
 

Health and Safety 
 

How would you stage the construction so that it would be fully safe and so that students can 
learn during construction (e.g., noise, can windows be opened in classrooms abutting new 
construction when it’s hot, etc.)? 
See the June 12th presentation.  Construction Implementation Plans will be developed by the 
District’s Construction Manager with the District’s and Architect’s input.  The Construction 
Manager will meet with the building principal and staff as applicable each week and daily to 
remove and reduce any conflicts or interactions with students, including ceasing construction 
work when requested by the District. 
 
How safe is it to undertake construction when students are present? 
Asbestos abatement is required to be conducted in accordance with NYS Industrial Code Rule 56 
as well as Asbestos Hazard Emergency Response Act (AHERA) requirements. They require very 
specific licensing, notifications, work area preparation, isolation barriers, abatement and waste 
disposal procedures. The guidelines also require independent third party air sampling and 
analysis including pre-abatement (background) air sampling, work area prep air sampling, 
asbestos handling air sampling and final clearance air sampling. All samples are taken by the 
District’s independent environmental consultant, and sent to a NYS certified laboratory for 
analysis.The District’s environmental consultant will also act as the on-site Project Monitor to 
ensure that all abatement  procedures are performed in accordance with code requirements. 
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How is lead paint abatement conducted and monitored for safety? 
Lead paint abatement is required to be conducted in accordance with SED requirements using 
established HUD guidelines, EPA Regulations 40 CFR Part 745 and OSHA Regulations. They 
also require very specific licensing, notifications, work area preparation, isolation barriers, 
abatement and waste disposal procedures. Also, required is independent third party lead wipe or 
soil sampling and analysis. All samples are taken by the District’s independent environmental 
consultant and sent to an ELAP or NLAP approved testing laboratory. The District’s 
environmental consultant will also act as the on-site Owner's Agent to ensure that all abatement 
procedures are performed in accordance with code, and shall be an EPA Certified Lead Inspector 
and Risk Assessor.  
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