
District-wide Facilities Committee Meeting Wednesday, November 8, 2017 
 
Summary 
 
The eighth meeting of the District-wide Facilities Committee meeting was held on Wednesday, 
November 8, 2017, convening at 3:25 p.m. in Room 3N4 of the High School, and was attended 
by 24 committee members, comprised of parents, community members, staff, Board members, 
and administrators from each building in the District.   
 
Stuart Mattey, Assistant Superintendent for Business and Facilities, provided a bond scope 
update, and a review of changes recommended by the committee at previous meetings or as a 
result of changing circumstances (inclusion of all boilers and deletion of steam traps; deletion of 
Middle School Butler breezeway water intrusion mitigation; and deletion/deferral of Middle 
School security vestibule). 
 
Fred Seeba of BBS provided details of the vestibule project, which includes two sets of doors, 
with a special bullet-resistant film on the door glass that prevents shattering; a video intercom 
system for the first set of doors; and a teller pass-through type window before the second set of 
doors where visitor passes would be issued. Mr. Seeba noted that the bullet resistant film 
(manufactured and sold by companies such as 3M) could be applied to existing windows, at the 
Middle School, for example, without the need for architectural renderings or SED approval; it 
was discussed that such a project could be handled in-house. 
 
It was suggested that in presenting its recommendations on modular classrooms at Greenacres, 
the committee should note that it is recommending leasing, and the savings associated with that 
recommendation compared to purchasing (NB: The District-wide committee was informed that 
the Greenacres committee did not have the less expensive leasing option available to them at the 
time they issued their recommendation to purchase modulars). 
 
The committee then engaged in extensive discussion concerning air conditioning. At a previous 
meeting, it had reached consensus to recommend air conditioning for all classroom/instructional 
spaces. The committee now considered whether to recommend a phased-in approach, which 
would call for installation only in classrooms that do not now have window units, or to 
recommend complete replacement. It was noted that window units do not meet New York State 
code for fresh-air replacement, which can result in CO2 buildup in those classrooms. It was 
further noted that the phased-in approach is likely to result in increased maintenance and 
replacement costs in coming years; that phased-in installation creates an expectation that would 
be challenged when a window unit fails (and always at the wrong time!), and that the Scarsdale 
community has demonstrated an expectation that District work meet the highest possible 
standards. 
 
The committee reached a consensus to recommend complete replacement/installation of air 
conditioning for all classrooms ($23.9 million). It was noted that estimated additional budgetary 
expense associated with air conditioning would be approximately $125,000 for electricity and an 



additional $175,000 for maintenance. The Committee also reached consensus to recommend the 
installation of ceiling fans in all large group spaces ($1.25 million). 
 
The committee then took up the question of how to present the air conditioning recommendation 
to voters: as part of one large bond proposition, for a total of about $91 million, or as a separate 
bond proposition of about $25 million alongside the current bond scope totaling about $66.6 
million. 
 
The committee discussed various concerns, including parent support across the District for air 
conditioning, which could enhance support for the bond as a whole; the value of maintaining a 
tax-neutral bond proposition; and the pros and cons of conducting a bond referendum for air 
conditioning on a different date. It was noted that in contrast to the many years of debate over 
Greenacres, the Board has not yet discussed air conditioning, so to introduce it into the overall 
bond at this late date may not be appropriate. 
 
After extended discussion, the committee came to a consensus to recommend a separate bond 
proposition for air conditioning on the same date as the present bond proposition. The committee 
also recommended that in informing the community, care be taken to emphasize several points: 

● That air conditioning is needed to provide an optimal learning environment, particularly 
at crucial times in the school year; 

● That there is a general expectation in current society for air conditioning  -- in our homes, 
places of work, and public spaces; 

● That the committee considered a proposal for air conditioning of all rooms throughout the 
District for a cost of over $44 million and rejected it, choosing instead to recommend a 
more moderate approach and cost; 

● That the approval of a second proposition would be contingent upon the approval of the 
first proposition;  

● That placing air conditioning in a separate proposition preserves the tax-neutral aspect of 
the current bond scope, while providing the community with the option to include air 
conditioning. 

 
Mr. Mattey noted that all the committee’s recommendations would be presented to the Board at 
its meeting on November 13, and reported the following dates on the bond planning timeline: a 
special Board of Education meeting on Monday evening, November 20; a regular Board of 
Education meeting on Monday evening, November 27; a Public Forum on Monday evening, 
December 4; and a Board meeting on Monday evening, December 11, at which time the Board is 
expected to adopt the bond resolution. The date of the bond referendum is scheduled for 
Thursday, February 8, 2018. 
 
The meeting was adjourned at 4:45 pm. 
 
Respectfully submitted. 
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