
  
WRITTEN STATEMENT FOR YOUR SAS ADVISOR 
  
 The advisor-advisee relationship is critical at SAS.  Advisors want to get to know their 

advisees both as students and as people.  The purpose of this assignment is for the 
student to introduce himself to his advisor as a starting point of the relationship for 
the year. 

  
THE ASSIGNMENT 
  
 Introduce yourself to your advisor by sharing what you think might be most helpful for 

your advisor to know.  In the past, students have written about: 
  

●      Most important events in your life 

●      Personal strengths and weaknesses 

●      Goals for this year 

●      What you are looking forward to 

●      What you are anxious about 

●      Ideas for your internship in January 

●      Fields that interest you 

●      Your strongest beliefs 

● The most important people in your life 

  

It’s really up to you what you write, provided you keep in mind the goal of the 
assignment. 
And whatever you write, try to do it in 250 – 500 words (one to two double-spaced 
pages). 
  
The statement must be typed. 
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Welcome to the Scarsdale Alternative School (SAS) 

 The Owners’ Manual 

 Preface 
  

 The Owners’ Manual that follows gives you, in a nutshell, almost everything 

you need to know about the history and philosophy of SAS; the “structures” like 

Community Meeting, Core Group, Fairness Committee, etc.; A-School terminology; 

and important A-School concepts like “ownership.” If you are new to the A-School, 

make sure you read it carefully and come prepared with your comments and 

questions.  If you are an “old-timer,” read it as a review and as a way of insuring that 

we all share the same core knowledge about our school.  

 
  

AN OWNERS’ MANUAL TO THE ALTERNATIVE SCHOOL 

        I.            Introduction 
  
 The Scarsdale Alternative School was created in 1972 by students, teachers, 

administrators, and parents who wanted an alternative option to the traditional 
education available at Scarsdale High School. The goals of the school set out in 1972 
are as follows: 

  
● To establish a democratic school governance system (a "just community"). 

● To promote students' social, civic, and moral development along with their academic 

and intellectual development. 

● To create a sense of community where students and teachers learn to work together 

toward agreed-upon goals. 

● To increase students' freedom and responsibility in pursuing their own education. 

● To make the school less isolated from, and more responsive to, the larger community 

outside its four walls. 

● To emphasize cooperation, and eliminate the more destructive forms of competition. 

● To maintain the high level of academic achievement and excellence for which 

Scarsdale is known. 

● To affirm the humanity of others and self. 

 The school was shaped, and continues to be shaped, by the members of its 
community.  Having chosen to be part of the A-School, you are part of its history, and 
the process by which it has developed.  You can have a significant impact on the 
school.  
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      II.            Structures 
  

A.     Community Meeting 
  
 Community Meeting is the oldest A-School structure, and it is hard to imagine 

how the school could function without it.  Community Meetings are run by two 
students from a Core Group.  Core Groups take turns to appoint chairs. The chairs 
structure the discussions, call on people, determine when to vote, and decide what 
kind of vote to take. Chairs who are doing the job well listen to the comments being 
made, are careful not to call on the same people repeatedly while others have their 
hands up, and may take straw polls to determine whether or not the community is 
ready to vote and move on to the next issue. 

  
 No matter how effectively the chairs work, they cannot make a meeting run 

well without the cooperation of the entire community.  A good meeting is one in 
which everyone is listening and thinking about what is said, rather than having private 
conversations, getting up and moving around, daydreaming, or playing with a phone. 
When people are not listening they may repeat comments that have already been 
made, or call out, "Wait! What's going on?" when a vote is about to be taken.  All this 
can be avoided if everyone makes an effort to pay attention and listen to one another. 

  
 Another problem can be the tone of debate.  People will not feel comfortable 

actively participating in meetings if they see other people getting jumped on after 
making unpopular comments.  We need to address this with a community-wide 
commitment to create a comfortable environment for everyone to speak in.  It is not 
necessary for everyone in the A-School to see things the same way, but it is necessary 
for everyone to respect one another, and to respect the rules and expectations that 
make this community possible. 

 
 
  

1.      Glossary of Community Meeting Terms 

  

Chairperson: 

 The students and/or teacher who is running the meeting.  The chair decide when votes 
should be taken and what type of vote to take. They also call on people to make 
comments.  Although the chairs may occasionally make substantive comments, their main 
concern should be leading the meeting and not participating in the substance of the 
discussions. 
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Substantive Comment: 
          A comment that gives facts, opinions, feelings, or otherwise contributes to the 

content of the discussion. 
  
Process Comment: 
 A comment about the way a discussion or vote is structured.  A person may raise 

his hand and say:  “Process!”  Then the chairs can decide whether or not to call on 
him. 

  
Direct Response: 
 This is a comment used to correct misunderstandings of a substantive comment. If 

a community member makes a comment that specifically mentions your name and 
that indicates misinterpretation of a comment you made, you can call for a direct 
response.  You do this by raising your hand and saying “Direct Response!”  Again, 
the chairs can decide whether or not to call on you. 

  
Proposal: 
          Any member of the community may present a proposal to be voted on by the 

community.  A proposal may be brought to Agenda Committee to be put on the 
agenda, or if it pertains to a vote already on the agenda, presented directly at 
Community Meeting. 

  
Straw Poll:  
 The chair may call for an informal show of hands to get an idea of how divided the 

community is and whether we are ready to vote in a binding vote. 
  
Binding Vote:  
          A formal vote in which each member of the community has one vote for or against 

a proposal or to abstain from that vote.  Votes are carefully counted. 
  
Abstentions: 

If one has no opinion on an issue being voted on, one can abstain.  Abstentions 
do not count one way or another in the decision. 

  
Roll Call Vote:  
 The chair may decide that an issue is important enough for a roll call vote, in which 

case each member of the community is asked which way she votes and given an 
opportunity to comment. Members who are not present at a meeting can have 
their votes counted as well in this type of vote. 

  
Majority Vote:  
 Almost all votes at SAS are simple majority rules:  if more people vote for a 

proposal than against it, then it passes.  Usually only roll call votes include absent 
community members. Abstentions do not count. 

  
2/3 Vote:  
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 If a new proposal is especially controversial, the chair may take a straw vote to 
determine whether the proposal must pass by a 2/3 majority rather than a simple 
majority.  If a rule or decision on a topic has already been voted on in that school 
year, a 2/3 vote must be taken to change it. 

  
Eliot Bodine corollary:   
In general, abstentions do not count in A-School votes; that is, the number of 
abstentions does not affect the outcome.  The Eliot Bodine corollary states that, in cases 
where the number of abstentions is higher than the difference between the votes for 
and against a proposal, the decision can later be overturned by a simple majority 
instead of requiring a 2/3 majority. 
  
Ripples:  
Near the beginning of each meeting the chairpersons will ask for “ripples.”  This is an 
opportunity to thank any member of the community that has, over the past week, done 
something that should be publicly noted and celebrated.  
  
Point of Order (or “POO”): 
 A comment about the conditions under which the meeting is operating, such as a 

request for less noise or for people to stop having private conversations in the 
kitchen.  You may raise your hand and say, “Point of Order!”  You must be 
recognized by the chair before proceeding to make your comment. 

B.      Agenda Committee 

 Agenda Committee decides what issues will be discussed and addressed at the 
subsequent Community Meeting.  Agenda is chaired by two people from one Core 
Group (the chair is rotated among the Core Groups each week) and supported by the 
Core Group’s faculty advisor. The Agenda leaders also chair the subsequent 
Community Meeting.  The balance of the committee consists of a minimum of two 
people from each Core Group.  Agenda is open to the entire community.  

 
 The chairs begin by conducting a brainstorming session for ideas for the 

upcoming Community Meeting. The group then discusses the proposals, giving 
reasons why particular ideas should or should not move forward. Finally, everyone in 
attendance gets to vote on the proposals. 

 
Although people sometimes consider Agenda a chore or forget to go, it is the 

most underrated structure at SAS. The authority to determine the Community 
Meeting agenda is substantial.  If a member of the community is unable to attend 
Agenda, she may still submit her proposal through the chairs or any other person who 
will be attending the meeting.  If there is inadequate participation by the A-School 
community, the faculty will set the agenda for the Community Meeting.  Agenda 
typically meets on Friday during early lunch in room 1N6. 
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C.      Core Group 

 Each advisor has a Core Group of 15-17 students that meets every Monday for 
lunch to discuss community and personal issues, and of course to eat.  Relationships 
within Core Groups can grow very close.  Core Group also provides an opportunity to 
take care of essential administrative tasks. Sometimes Agenda Committee will ask 
Core Groups to focus on issues that will be discussed at Community Meeting as well. 
Since some people do not feel comfortable discussing issues with the entire 
community, such discussions can be more effective if they are preceded by a Core 
Group discussion. 

  
 Core Group is: 
 

●      a safe place where individuals can formulate opinions on community-wide 
issues and test them out.  
 
●      a place where a cross-section of the school can create a smaller, more 
intimate community and so be able to address personal issues.  
 
●      a place where school-wide issues can surface and then be brought to 
Community Meeting. 
 
●      a place to learn effective group process skills. 
 
●      a place to learn about the history, theory, and philosophy of SAS. 

  
 Core Group discussions are confidential.  There should be no discussion of 

personal issues that might arise in a Core Group with anyone outside that Core Group. 
  

D.     Advisor Meeting 

 Community members are expected to meet with their faculty advisor a 
minimum of two times every marking period.  Ideally, these meetings will take place 
every other week during the school year.  This time is set aside to talk about 
everything from business to personal problems.  Advisor/advisee relationships may 
grow very close through these meetings, which gives a student another source of 
adult support during the journey through high school. 

  

E.      Fairness Committee 

 The purpose of this student-led committee is to resolve issues, disputes and            
rule infractions within the community. Any student or teacher may bring any            
community member to Fairness. People outside the SAS community may be involved            
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in this process only if they agree to confidentiality and to abide by whatever decisions               
are made. 

  
A Fairness Committee consists of a minimum of one faculty member and 6             

students, and it is chaired by a trained student leader. When a committee convenes, it               
hears first from the person who asked to come before them about his or her reasons                
for doing so. Then the person being brought to Fairness has a chance to respond.               
After both people have been asked questions about the situation, the committee            
discusses it and makes “Determinations” if they are necessary. 

  
Sometimes Determinations are not necessary, because the two people might          

simply have needed a forum to discuss their issue and see each other's point of view.                
On the other hand, people are sometimes brought for breaking community rules, in             
which case Determinations are more likely. All Determinations for rule infractions           
have to be arrived at by a majority vote of the Fairness Committee. Any person               
involved in a particular Fairness case may appeal the Determinations if he or she              
thinks they are overly harsh or overly lenient. If the outcome should still be              
unsatisfactory, he or she may bring the issue in front of the entire community, which               
then acts as a giant Fairness Committee.  

  
 All members of the Alternative School community are responsible for 

attending Fairness Committee if assigned to a case and for following up on a specific 
Determination if assigned to do so.  It is the case leader's responsibility to inform all 
participants of the Determinations of a case, to follow up on any Determinations, and 
to announce the outcome of the case to the community.  Students interested in 
leading Fairness Committee cases must successfully complete the Fairness Committee 
Leadership course. 

  

F.       Internship 

 The Internship program was created in 1973 to further the A-School goals of 
increasing student freedom and responsibility as well as making the school more 
responsive to the outside world. Commuting and working every day helps A-School 
students to better understand the perspective of working adults, and a good 
internship is also a fine example of “student as worker.”  A good internship depends 
on the sponsor and site, but primarily it depends upon the attitude of the intern.  If 
you are attentive, interested, and reliable, a successful internship is almost 
guaranteed. 

  
 SAS classes are suspended for a month while each student in the program 

works as a volunteer intern.  Students are responsible for finding their own 
internships, with the help of their advisors, parents and friends.  Interns have worked 
in a wide variety of fields, including education, business, science, politics, the arts, 
medicine, law, and the media.  Files of past internships are available both 
electronically and in hard copy. These are useful resources to consult. 

  
 During the Internship period students are responsible for working a minimum 

of 35 hours a week, the equivalent of 8:00 – 3:00 every day.  Internship is part of the 
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academic program at SAS. Students have failed Internship in the past for inadequate 
attendance.  Students who are enrolled in high school classes subtract hours from the 
35 so that they can complete their academic obligations.  The formula is that one hour 
for each class period and a half hour for homework are deducted from the 35 hour per 
week requirement.  Students may be eligible to deduct hours for time spent travelling 
to and from work. 

  
 One of the first steps in finding an internship is to talk to your SHS teachers 

about their attendance policy during Internship.  In many cases you will be expected 
to attend every class period. However, sometimes you can arrange with your teacher 
to attend a different section of the course or to miss certain periods.  These 
arrangements are up to the discretion of your teachers; how many hours you will have 
available for your internship will depend on that.  It is very important for the 
continuation of the Internship program that you attend all the classes agreed upon 
with your teacher.  Some A-School classes may meet occasionally in the morning or at 
night.  No matter what arrangements you make, you are responsible for meeting all of 
your academic responsibilities to each of your classes over the Internship period. 

  
 Most people get internships in Scarsdale or the New York City metropolitan 

area.  Some students have traveled for internships, to locations around the country 
and abroad.  The principal must approve any internship site more than 50 miles away, 
and obviously you must be able to make appropriate arrangements with any teachers 
whose classes will meet during Internship.  As you begin considering possible 
internships, be sure to consult with your advisor. 

  
1. Community Service 

 The community service program began in 1986 when the A-School voted to            
make community service mandatory for all students and faculty. The definition as it             
evolved at SAS is volunteer work on behalf of the broader community beyond school.              
The relationship of this work to the school’s goals is obvious; it is a direct way to make                  
the school more responsive to the larger community outside of its four walls and it               
provides a unique educational experience. 

  
 Each year, the community discusses and votes on a community service           

requirement. In addition, the Alternative School plans an annual Fair which raises            
money for a charity. 

 

    III.            History and Theory 
  

A.     The Early Years 

  
 From its beginning in 1972, Community Meetings have been the heart of the 

A-School, since they are where most decisions are made, and they are the only time 
we all see each other.  Attendance at these meetings was originally voluntary, but 
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virtually everyone was interested and committed enough to attend.  As the school 
approached its fifth year, however, interest and attendance had dropped off 
substantially.  The A-School was confronting the contradictions between the two 
concepts on which it was based: 1) the belief that people should be free to "do their 
own thing" and 2) the belief that human beings are at their best when they function as 
a community.  Being part of a community means sacrificing some of your individual 
liberty.  The A-School had trouble working it out but finally decided to make 
Community Meetings mandatory.  

  

B.      The "Just Community" and Lawrence Kohlberg. 

  
 In the summer of 1977, two SAS faculty members and the principal of 

Scarsdale High School attended the Harvard Institute on Moral Development and 
Moral Education, where they met Lawrence Kohlberg.  Kohlberg was a psychologist 
who studied human development.  Kohlberg's work built upon the foundation laid by 
the Swiss psychologist Jean Piaget.  Piaget was interested in cognitive development, 
which is the way people develop intellectual abilities.  He argued that these abilities 
develop in stages, which he identified and named through his research with children. 
He viewed intelligence as an ongoing process of discovery. 

  
 Professor Kohlberg analyzed the development of ethics, the process by which 

people decide what is right or wrong.  Like Piaget, Kohlberg identified stages of 
development based on his research.  Although he worked primarily with children and 
adolescents, Kohlberg’s stages apply equally well to ethical decisions made by adults. 

  

Kohlberg’s Stages of Moral Development 
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Stage 1: Decisions made at this stage are based entirely on their effect on the person 
making the decision.  “How can I get what I want, or avoid what I don’t want?” 

 
Stage 2: At this stage the person might take the needs of someone else into account in 

making the decision, but only because it will help the person get what they want or avoid 
what they don’t want.  “I’ll scratch your back if you’ll scratch mine.” 

 
Stage 3: Decisions are based on the person’s loyalty to a small group, like a family or 

group of friends. 
 
Stage 4: This stage is concerned with following the rules of society as a result of an 

understanding of the need for rules in society for any group to function.  “What would happen 
if everyone broke whatever laws they wanted to?” 

 
Stage 5: Stage 5 decisions are based on principles of justice and fairness, which may or 

may not conform to the established laws of society. Laws are just and fair only if they uphold 
principles of justice and fairness. 

  

  
 It should be clarified that Kohlberg was not primarily concerned with what 

decision is finally made, but with the process by which that decision is reached.  The 
method he used to study ethical decision-making was to present moral dilemmas, 
scenarios which placed two or more values in conflict, and to observe how a person 
decided what the right way to resolve the conflict was.  He concluded that thinking 
about moral dilemmas, and discussing them with others, was one way to gradually 
learn to reason at a higher stage.  The only problem with this approach was that the 
dilemmas were hypothetical.  People could make decisions relatively easily, since they 
would not have to live with the consequences of their decisions. 

 
It was in response to this problem that he, along with the Scarsdale Alternative 

School and other similar programs, developed the "Just Community" school, a model 
for how a school could be structured so as to present students with real dilemmas 
involving themselves, their friends, their teachers, and others.  Within the structure of 
a democratic school community, students would also have first-hand experience with 
the kinds of dilemmas confronting any democratic society: how to balance the needs 
of individuals with those of the community as a whole. 

  
 It is beyond the scope of this handbook to explain Kohlberg’s theory.  This will 

be discussed in more detail throughout the year. 
  

C.      The Coalition of Essential Schools 

  
In the spring of 1986, three SAS and ten S.H.S. faculty members attended a 

conference on the Coalition of Essential Schools, at that time an affiliation between 
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Brown University and approximately 50 secondary schools around the country 
designed to implement radical reform of secondary education in the U.S. The basis of 
the Coalition philosophy is embodied in the phrase "student as worker," which means 
students should learn how to think and be actively involved in learning subject matter, 
rather than passively absorbing the material from lectures or textbooks.  In the spring 
of 1987 SAS was accepted into the Coalition, and the A-School community voted to 
approve the faculty initiative to join the Coalition. 

  
 That summer the faculty met to begin working on curriculum changes while 

groups of students met to address the question "What skills and knowledge should 
students have by the time they graduate from high school?" The two groups met 
together, shared their ideas, and started the process of reforming the A-School along 
the lines of the Coalition principles.  Since then, the faculty has continued to work on 
these issues and students have been involved in the process in a number of ways as 
well. 

  
 In the spring of 2017, the Board of the Coalition voted to cease operations.              

However, the principles of the CES continue to provide a useful touchstone for             
evaluating the educational experience provided by SAS. 

 

  

   IV.            Owning the A-School 
  

A.     Ownership, Confrontations and Enforcement 

Ownership is an important concept in the A-School.  Ownership means taking 
responsibility for your own education and community, and playing an active role in 
determining how each of these areas of your life functions.  

 
In SAS it is not up to the teachers alone to make sure all rules are lived up to; 

students play an equal role in enforcing them.  At the A-School we are one 
community.  The only way A-School rules can work is if everyone is responsible not 
only for abiding by them, but also for enforcing them. 

 
When members of the community violate rules or group expectations, our goal 

is not simply to punish people, but rather to help them to come back into compliance 
and sometimes to make up for harm they may have done to others. This is the reason 
that we have Fairness Committee instead of simple standard punishments.  If a person 
is continually late for first period class, for example, a Determination might be for 
another student to pick him or her up in the morning and give him/her a ride to 
school.  This is definitely not a punishment but is designed to help the person.  

 
The way to enforce rules is by confronting one another.  This is an important 

process. You should always talk to someone if you feel he or she has broken a rule or 
violated standards of behavior in the A-School.  Not all confrontations end by going to 
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Fairness; sometimes it might be more appropriate to simply make the person aware 
that he or she is breaking a rule or to tell him or her that you will bring him or her to 
Fairness if he or she continues to break the rule.  Sometimes, after discussion, you 
may realize that the person had valid reasons for his or her behavior owing to 
circumstances of which you were not aware.  Nonetheless, sometimes it is necessary 
to bring someone to Fairness for breaking a rule. 

 
 If you are confronted, the way you react is very important as well. If you have 

broken a rule, remember that the person who confronts you has to enforce the rule 
the same way everyone else in the community does.  While at first you might think 
that if a friend confronts you, he or she is being obnoxious or unfair, really the 
opposite is true.  Your friend wants to help you with whatever problem he or she is 
confronting you about. Though not everyone in the A-School has to be friends, there 
must be a certain amount of respect and trust for each other.  Respect a person, 
however hard this may be, for confronting you, and try to listen carefully to what he 
or she has to say. 

 
  

B.      High School vs. A-School rules 

Alternative School students are “dual citizens” of the A-School and Scarsdale 
High School. As you have read, in the A-School all community members are expected 
to help enforce the rules we own through confrontation and use of the Fairness 
system. However, because SAS is a program of Scarsdale High School, students are 
also expected to follow SHS rules, and they can be disciplined by high school teachers 
and administrators. Currently, the SHS administration generally allows the Alternative 
School to use the Fairness system to deal with rule violations within our program, but 
at times the High School system may take precedence. 

  

C.      How to Change Rules 

 One of the most important features of the A-School is the ability to make your 
own rules for the community.  We do this in Community Meeting.  If you want to 
change a rule you think is inadequate, you need to get it onto the agenda.  All you 
have to do is to go to Agenda Committee and ask for your issue and proposal to be put 
onto the agenda.  If you cannot go to Agenda Committee, you can also put it into the 
agenda book or ask a friend to go for you.  In Community Meeting the community can 
then decide whether it agrees with your proposed changes by voting on your proposal 
and any other proposal that is made during the meeting. 

  

 V.            Conclusion 

 There you have it, an owner's manual for the use and maintenance of your 
school.  People have sometimes commented after joining the A-School that it isn't 
what they thought it would be.  To the degree that this school isn't what you think it 

SAS_OwnerManual_2019_v01 Page 12 



should be, it is your responsibility to try to change it.  Being a citizen of a democracy, 
whether a school or a nation, takes energy, patience, and commitment.  You may not 
ever experience direct democracy (in which you vote yourself, rather than electing 
someone else to vote for you) again. Make this school what you want it to be, and 
make the most of this opportunity. 
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SAS RULES AND EXPECTATIONS 
  
  
ATTENDANCE POLICY: 
 If you are going to be absent, in addition to calling the High School attendance 

secretary, a parent must call the A-School before 9 AM.  Parents should not “cover” 
for students who stay home or come in late when there is a test or paper due. 

  
OPEN/CLOSED CAMPUS POLICY: 
 Juniors and seniors in both the A-School and the High School have open 

campus.  Sophomores in the A-School are allowed to leave the campus for A-School 
activities like Core Group and Internship, but otherwise have closed campus whenever 
campus is closed for other High School sophomores. 

  
SMOKING RULE: 
 Smoking is not permitted anywhere on High School or A-School grounds.  
  
CUTTING: 

Students as well as teachers should confront students who they know to be 
 cutting class.  If the problem persists, students and/or teachers who are aware of the 
cutting should consider bringing the cutter to Fairness Committee. 

  
LATENESS POLICY: 
 Each class and/or teacher will decide on lateness policy and monitor lateness 

within the class. 
  
MAILBOXES: 
 You have one at the A-School and one at the High School.  Please check your 

boxes regularly, and don't use them as storage bins, which makes them useless as 
mailboxes. 

  
COMMUNITY MEETING: 
o      Attendance is mandatory. 

o      Community members may not do homework, read magazines, grade papers, 

communicate electronically, or engage in any other distracting activities during 

meetings.  Use of cell phones is prohibited except during break. 

o      Please do not call out, antagonize the chairs, use abusive or otherwise bad language 

or gestures or show disrespect for others’ comments during a meeting. 

o      Community members may not be in the kitchen or on the porch once a meeting has 

been called to order. 

o Note-taking, taking attendance, and cleaning up are the responsibility of the Core 

Group chairing. 
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CORE GROUP: 
o      Attendance is mandatory. 

o      It is expected that students take turns hosting Core Group in their homes or when 

this is not possible, in the A-School. 

o      Each Core Group must send two representatives to Agenda committee each week. 

Group members should all take turns at attending Agenda unless they are scheduled 

for class at that time. 

o      Chairing of Community Meetings rotates through Core Groups. 

o Advisor/advisee meetings are mandatory. 

  
FAIRNESS COMMITTEE: 
 All SAS students are obligated to serve on Fairness Committee when they are 

assigned. 
  
INTERNSHIP: 
o      All students are responsible for finding an internship and getting a signed contract 

from their sponsors by the deadline. 

o      Attendance during contract hours is mandatory. 

o      All students must keep an internship journal. 

o Additional rules and expectations will be discussed in Community Meetings as 

Internship approaches. 

  
DECENCY/RESPECT: 
o      Try to treat others as you would like to be treated. 

o      Please don’t disturb those in other offices or make a lot of noise in the A-School 

office at the High School.  Keep the office neat, don’t abuse the furniture, and clean up 

after yourself if you eat or drink. 

o      Students are not allowed to park in the faculty spaces at SHS. 

o Stealing and vandalism are unacceptable.  So is graffiti on desks or anywhere else. 

  
THE FAIR: 
 Traditionally, SAS runs a fundraiser Fair in May, which all students are expected 

to help out with. Some years this tradition is replaced with a Day of Service. 
  
GRADUATION: 

o      Everyone must attend. 

o      Underclassmen give gifts to seniors. 

o Any senior who does not pass may not receive an A-School diploma or a 

“senior speech” at graduation. 

 

SAS_OwnerManual_2019_v01 Page 15 



  

TRANSCRIPTS: 
 SAS students put together their own transcripts at the end of the year 

including a student statement, Internship and optional Community Service evaluations 
and all their course evaluations.  Seniors must also complete a Senior Project 
Reflection in their final transcript. 

  
THE OUTING: 
 It is expected that everyone attend. 
 There is some flexibility for those who have sports games or other compelling 

commitments to leave Outing earlier, if they can arrange their own transportation. 
  
S.A.S.A.C.: 
 The Scarsdale Alternative School Activities Committee plans fun events 

throughout the year. Events have included a Halloween Party, Ralph, and Holiday 
Party.  The community will vote on the head of SASAC and decide what activities we 
want this year and if they are to be mandatory. 

  
  
SENIOR PROJECT: 
 A-School Senior Project parallels the High School’s Senior Options.  All A-School 

seniors must successfully complete a senior project in order to graduate. 
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CARRY OVER RULES 

 Because the A-School does not “reinvent the wheel” every year, we have what we call 
“carry over” rules and expectations, that is, rules and expectations which last year’s 
community and ones before that have voted on.  We all must abide by these rules and 
expectations or vote to change them if we want.  In the meantime look at them 
carefully because they are what is in effect now. 

  
DRUG & ALCOHOL RULE 

  
BOARD POLICY:  
No one may be under the influence of, or in possession of, drugs or alcohol between 8:00 
a.m. and 3:00 p.m. on school days, at any school function, or on any school grounds at any 
time.   The consequence at the High School for breaking this rule is suspension, preceded by 
a parent meeting, sessions with a drug counselor, and police notification if sale of drugs is 
involved or at the discretion of the administration. 
  

  
  
SAS OWNED 
  
 TIME: SAS/SHS SCHOOL DAY 8:00 am TO LAST CLASS 

                                 ALL SAS/SHS EVENTS, INCLUDING EVENINGS AND  
WEEKENDS 

   
 LOCATION: SAS/SHS GROUNDS 
  
 WE VOTED TO: OWN POSSESSION 
 OWN DUI/DWI 
 ALL CONFRONTATIONS MUST GO TO FAIRNESS EXCEPT 
 FOR THOSE INVOLVING DUI / DWI 
  
SAS NOT OWNED 
  
 DO NOT OWN OTHER SCHOOL GROUNDS 
 DO NOT OWN POSSESSION IN CARS 
   
  
  
  
  
Remember We are voting to OWN our drug and alcohol rule for the year. 

The Board Policy (and the law!), of course, cannot be changed. All teachers have a 
legal responsibility to enforce the Board Policy. 

  
All A-Schoolers will be obliged to own (that means abide and enforce) whatever we as a 

community vote to own in this and other Community Meetings. 
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CHEATING RULE 
  
At the Alternative School, we are committed to the idea that learning is valuable for its 

own sake. We believe that the purpose of education is the development of new skills, 
knowledge, and perspectives. We also believe that learning occurs best in an 
atmosphere of trust created by honest, caring and equitable relationships among 
people. Cheating damages our attainment of these goals by breaking the trust among 
students, and between student and teacher; by giving some students an unfair 
advantage over others in earning favorable assessments; by blocking teachers’ ability 
to detect and remediate academic weaknesses in their students; and by inhibiting 
students’ development of academic skill and independence. We have therefore 
enacted the following rule against cheating. 

  
Cheating includes, but is not limited to 
1)                  Representing someone else’s work as one’s own 
2)                  Using unauthorized oral or written assistance for a quiz, test or other 

assignment 
3)                  Knowingly providing another student with the opportunity to cheat in one of 

the ways described above 
  
RESPONSIBILITIES OF TEACHERS AND STUDENTS IN REGARD TO CHEATING 
TEACHERS 
At the beginning of the school year, teachers must provide a written guideline for what is 

considered cheating in each class. This guideline should denote what sources of aid a 
student may generally use for assignments. For example, a guideline should say to 
what degree students can work together on homework or papers, whether using aids 
like Spark Notes is acceptable, whether having a parent or tutor edit a paper is 
acceptable, and so forth. 

o      Teachers will discuss the guidelines with the class in order to clarify the 
expectations. 

o      Teachers will listen to student comments and concern about the specific guidelines 
and take them into account. 

o      Teachers will post the general class guidelines in the classroom. 
o      On individual assignments, teachers will put in writing any changes from the basic 

course guidelines. 
o      Teachers will take the appropriate steps to help students make responsible choices 

about cheating. 
o      Teachers will make substantial efforts to be available to support students who are 

having difficulty on assignments. 
o      Teachers will enforce the cheating rule through appropriate action. 
  
STUDENTS 
o      Students are responsible for abiding by the guidelines of each specific class. 
o      Students will sign a copy of the guidelines to show that they understand the rules. 
o      When a student is not sure whether a certain action would be considered cheating, 

he or she must seek clarification from the teacher. 
o      Students will enforce the cheating rule through appropriate action. 
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