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Budget Focus for March 6, 2017 



Q1. 2.5 FTE Elementary Reading Support Teachers (.5 at each elementary school) I understand 
 that this is a follow up to the 2015-16  Budget request but would like to know more about the 
 expected time per day that these teachers would be meeting with students? 
 
A1. Reading teachers will meet with students 4.5 hours per day, and see 9 groups of students for 30 
 minutes each day.   
 
 The elementary day will be 6 hours and 16 minutes next year, minus one hour for lunch and a 40 
 minute prep.  Reading classes meet for 30 minutes every day for 12 weeks.  There are typically 2-3 
 students in a reading support group.  Reading teachers can see a maximum of 12 students per 10-12 
 week session (at the current staffing).  Our experience is that students often need two 12 weeks 
 sessions to reach a level where they’re able to exit the reading support program.  There are three 12 
 week sessions in a school year.   
 
Q2. Since after the LLI program is completed the follow-up meetings with students are less  frequent, is it 
 possible that existing staff can meet this demand? 
 
A2. A full time reading teacher in each elementary school will allow us to run three 12 week sessions 
 to support struggling readers.  Currently, we have students waiting for this service;  we have 
 more students needing this service than manpower to provide it.   
  
 Additionally, a full time reading teacher will allow for specific follow up interventions for  students who 
 don’t make satisfactory progress in the Leveled Literacy Intervention (LLI) 
 
 
 
 

Questions from Budget Sessions #1 & #2 



A2. program and are in need of a slower more flexible program in order to break the code.  This is 
 now happening within the Learning Resource Center, but is done within a mixed group out of 
 necessity, the full time reading teacher will be able to provide specific intervention to these 
 students.    
 
Q3. Do we have any data on the number of students in K and 1st grade that require assistance to 
 break the reading code? 
 
A3. Currently, all of the reading teachers are fully booked.  In the first 12 week session we prioritized 
 students with the lowest Fountas & Pinnell (F&P) scores.  Some students had to wait for the 
 second session to begin the service.  With a .5 teacher in each school, the Reading Support 
 Teacher is able to provide support to 12 students each session, or 12 students x 5 schools = 60 
 students, per session.  In the first year, we were only able to run two 12 week sessions.  This does 
 not necessarily add up to 24 students x 5 schools because many students required two  
 sessions.  This year we had a total of 60 students in the first session.  Of the 60, 10 exited and 50 
 continued into session #2, which meant only ten new students could be added.  There are still 
 first graders who qualify for this support and are waiting; we hope to add them in session 
 #3.  We will not know final numbers of students supported until the end of the year.  Next 
 year,  our plan is to begin the work with Kindergarten students by session #3. 
 
Q4.  How many STEAM sections would this new teacher be responsible for? 
 
  
 
 
 
 
 

Questions from Budget Sessions #1 & #2 



A4. There are six STEAM course offerings next year, and we anticipate that some courses will 
 have multiple sections. We will not know have our course enrollment information until 
 the end of March. We anticipate that the new STEAM teacher/coordinator will have a 
 minimum of a .4 teaching load with the possibility that it will be higher, but we won’t 
 know the final numbers for another six weeks. 
 
Q5. In terms of coordination of new D-Lab and cultivation of cross-disciplinary STEAM 
 efforts, is this something that our current staff is unable to take on? 
 

A5. The new D-Lab will require the coordination of supplies, equipment, and schedule. Next 
 year is a critical year because the lab will be outfitted and established, and protocols will 
 need to be developed for the space. In addition, planning will begin for the third year 
 STEAM experience (the Entrepreneurship course) so the person in the new position will 
 also be responsible for planning and coordinating the implementation of that experience 
 and doing outreach to other classes at the High School. 
 
Q6. 2.0 FTE Elementary Teachers - Please remind me which elementary schools need an 
 extra section for which grade? 
 
A6. As of current - Fox Meadow for both. 

Questions from Budget Sessions #1 & #2 



Q7. Regarding the proposal on the .4 FTE for Mandarin instruction - is it fair to presume that if it is 
 determined after 1 or 2 years that it is not worth the expense (which I anticipate includes 
 benefits beyond the projected $40k annually for a 6th grade before-school teacher), we can 
 simply suspend the program and don't need to worry about difficulties in terminating the 
 position, which I anticipate would not involve a tenured teacher?   
 Have there been recruiting discussions to determine that we could find a suitable teacher 
 to teach 4 early mornings a week, or was the thought to hold off on any recruiting 
 discussions until the Board made a decision to include the recommended .4 FTE in the 
 proposed Budget to be voted on in May? 
 
A7. This before school Mandarin enrichment program will only run if we have a minimum 
 enrollment of 18 students.  The official registration is occurring now and will conclude on 
 March 3, after which Larry Chatzinoff, MS Assistant Principal, will call each family that has not 
 responded by March 3 until there is a 100% response.  We will know final number by the 
 March 13 Board meeting. 
 
 We will not know the hiring pool for the .2  position (or two .2 positions) until it is 
 advertised.  If the enrollment is sufficient for more than one section we would need to hire 
 two separate individuals since the classes would run concurrently. Since it is a part time 
 position, neither benefits or tenure are involved.  Also, we have the stipulation in our plan 
 that if enrollment drops below 18 by mid-year the program will be canceled for the second 
 semester.  Therefore, we will be hiring for one semester with a contingency for the second 
 semester.  We may look first for a non-certified Mandarin instructor. 
 
 
 

Questions from Budget Sessions #1 & #2 



Q8. As we are at an all time high for staffing in the District., has there been consideration of 
 ways that we can utilize existing staff to meet some of the instructional needs or has 
 this already been done?  
 
A8. We are not sure this is an “all time” high, though it is with respect to the last 9 years. 
 Optimal utilization of current staffing is an ongoing expectation, and has been discussed 
 throughout the budget process before any increases were brought forward for Board 
 consideration. 
 
Q9. The Assigned Fund Balance increase of $1,699,432 is for the shortfall in the 2014 Bond 
 issuance. Just confirming that this is the one-time Transfer to Capital referred to in the 
 Draft Budget Plan?  
A9. Yes. This will be a one time expenditure however we would expect this particular the 
 Transfer to Capital budget to remain at or near this amount in the 2018-19 budget while 
 other one time plant improvements and technology purchases would decrease by the 
 $1.7MM.  This would allow for little or no impact on the tax cap levy limit capital exclusion 
 calculation. 

Questions from Budget Sessions #1 & #2 



Q10. Can you prepare a slide that breaks down where the proposed budget growth comes 
 from.  We can see salary growth from new hires but we can’t see other salary growth 
 nor can see other budget lines such as healthcare, capital spending excluding the 2014 
 excess costs, and other items.  Consider a list of increases and decreases to get to the 
 net budget increase. It is difficult to approve a staffing increase in the absence of 
 seeing other budget drivers.  
 
A10. There is a slide showing this reconciliation in Budget Session #3. 
 

Questions from Budget Sessions #1 & #2 



DISTRICT INSTRUCTION 
 
Budget Session #3 



Instructional Offices 
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense 

Proposed Budget 
2017-18 

$3,912,997 $4,170,830 $4,212,557 $5,130,546 

Budget to Budget Increase:    $959,716 or 23.01% 
Projected Expense to Proposed Budget Increase:   $917,989 or 21.79% 

Highlights 
• Includes the Assistant Superintendent for Instruction’s office including salaries and 

operating expenses   
• Funds building-level supervision, including the salaries for all principals and 

assistant principals as scheduled by contract, and the operating expenses of 
principal’s offices in seven schools  

• Re-classification of Teacher’s in Charge budget of approx. $784M from Day School 
Program to Instructional Offices budget 

• Without this re-classification the budget increase is $175,954 or 4.22% 
• Projected expense to budget is $134,227 or 3.19%  

     
 
 
 



Instruction – Staff & Curricular Development 
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense  

Proposed Budget 
2017-18  

$1,166,622 $1,209,886  $1,274,689  $1,419,486  

Budget to Budget Increase:    $209,600 or 17.32% 
Projected Expense to Proposed Budget Increase:   $144,796 or 11.36% 

Highlights 
• Provides professional development opportunities for 450 Scarsdale educators  
• Funds over 221 Program Improvement projects, through which teachers update 

curriculum to meet District strategic vision and goals 
• Supports programs for students in the arts and aesthetic education 
• $60M added from the Facilities Budget (Rocket Composter) to fund TBD 

sustainability initiatives 
• Supports the Center for Innovation aimed at re-imagining teaching and learning 
• Allocates funding for research on curriculum, instruction and assessment 
• Funds professional developers to enhance academic instruction at the elementary 

level 
• $63M added to fund K-5 Metamorphosis program 
     
 
 



Instruction – Day School Program 
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense 

Proposed Budget 
2017-18 

$54,621,754  $55,375,974  $55,415,635  $56,892,195  

Budget to Budget Increase:    $1,516,221 or 2.74% 
Projected Expense to Proposed Budget Increase:   $1,476,560 or 2.66% 

Highlights 
• Includes funding for the following new positions (Rationale included in the appendix): 

• 2.0 FTE Elementary Positions to accommodate projected enrollment fluctuations 
• 2.0 FTE Unassigned Positions 
• 2.5 FTE Reading Positions 
• 1.0 FTE STEAM Coordinator Position 
• 0.20 – 0.40 FTE Mandarin Position 

• New soundboard for the SHS auditorium: $75,000  
• Elementary textbooks: $50,000 
• SMS STEAM program equipment (Robotics & CNC Router): $30,000 
• Grades K-5 Science Kits: $23,000 
• Re-classification of Teacher’s in Charge budget of approx. $784M from Day School 

Program to Instructional Offices budget. 
• Without this re-classification the budget increase is $2,299,983 or 4.15% 
• Projected expense to budget is $2,260,322 or 4.08%  



District Instruction 

 

District Instruction 
41% 

All Other Budget 
Items 
59% 

  



INTERSCHOLASTIC 
ATHLETICS 
 
Budget Session #3 



Interscholastic Athletics 
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense 

Proposed Budget  
2017-18 

$1,449,253 $1,524,470 $1,584,926 $1,727,835 

Budget to Budget Increase:    $203,365 or 13.34% 
Projected Expense to Proposed Budget Increase:   $142,909 or 9.02% 

Highlights 
• 2014-2015 - 887 of 1569 students participated in athletics at SHS (57%) 

o Season:  Fall - 514 (33%), Winter - 373 (24%), Spring - 432 (28%) 
o Students: 785 Boys (50%), 455 (51%); 784 Girls (50%), 432 (49%) 
o Student-athletes:  Boys 455 (58%); Girls 432 (55%) 

 
• 2015-2016 – 867 of 1525 students participated in athletics at SHS (57%). 

o Season:  Fall - 501 (33%), Winter - 374 (25%), Spring – 450 (33%) 
o Students:  748 Boys (49%), 462 (53%); 777 Girls (51%)– 405 (47%) 
o Student-athletes:  748 Boys – 462 (61%); 777 Girls – 405 (52%) 

 
• 2016-17 – 729 to date (717 last year at this time) of 1545 students (47%) 

o Season:  Fall - 522 (34%), Winter - 378 (24%) 
o Students:  746 Boys (48%), 368 (24%); 799 Girls (52%), 361 (28%) 
o Student-athletes:  746 Boys, 368 (49%); 799 Girls, 361 (45%) 

 
 



Interscholastic Athletics 
Highlights (continued) 
 
• Expansion of physical activity clubs (e.g., Ultimate Frisbee &  Dance) 

 
• Budget to projected actual difference primarily due to: 

o Increase in facility rental costs (Ice Hockey) 
o Clarification of budgeting process for coaching salaries 

 
• Increase in budget to budget primarily due to: 

o Assumption of costs into budget for Interscholastic Athletics from other 
areas (e.g., travel. supplies, uniforms) 

o Expanded reconditioning, recertification and equipment costs 
o Normalization of supply, uniform, equipment, and reconditioning costs 
o Assumption of realized facility rental costs 
o Budget to assume costs of Certified Athletic Trainer 



Interscholastic Athletics 

Interscholastic 
Athletics 

1% 

All Other Budget 
Items 
99% 

  



SPECIAL EDUCATION &  
STUDENT SERVICES 
 
Budget Session #3 



Special Education 
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense  

Proposed  Budget 
2017-18 

$11,837,524 $11,835,797 $12,573,173 $12,497,911 

Budget to Budget Increase:    $662,114  or  5.59% 
Projected Expense to Proposed Budget Decrease:   ($75,262) or (0.60%) 

Highlights 
• Includes the Following New Positions: 

• 0.40 FTE Speech Position (offset by reductions in consultants) 
• 1.00 FTE Special Education Position (Kindergarten co-taught) 
• 0.50 FTE Special Education Position (Elementary Learning Resource Center) 

• All current special education programs maintained 
• 2016-17 projected actual expense is higher than original budgeted expectations. 

• Over the past two years litigation and settlement costs have been decreasing 
albeit at a slower pace than originally anticipated.  

• The addition of two Kindergarten co-taught sections in the 2016-17 along with 
increased speech and behavioral costs for the programs. 

 
 
 
 



Special Education 
Highlights (continued) 
 
• Both related service and staff costs for the additional Kindergarten co-taught class 

are assumed in the budget for 2017-18. 
• Reduction in out of district placement costs (including BOCES placements) allow for 

stable spending between current year and next year’s budget. 
• Additional reductions in litigation and settlement costs are expected, but they are 

difficult to predict with accuracy.  2017-18 budget assumes a reduction of 
approximately $110M from current estimated spending. 

• 2017-2018 will see no expansion in types of special education programs aside from 
the reallocation of LRC (including the 0.50 FTE increase) which will happen in 
conjunction with the addition of the reading teachers included in the Instructional 
Budget.  
 

 
 
 



Student Services  
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense  

Proposed Budget 
2017-18 

$5,268,372 $5,369,454 $5,357,895 $5,570,128 

Budget to Budget Increase:    $200,674 or  3.74% 
Projected Expense to Proposed Budget Increase:   $212,233 or 3.96% 

Guidance 
• Continuation of all current staffing - SMS House Counselors and SHS Deans. 
• Scarsdale Edgemont Family Counseling Contract for Youth Outreach Workers in both 

Scarsdale Middle and High Schools - the 2017-18 contract for SEFC will be approved 
by the Board separately. 

Psychological Services 
• Includes salaries of all current school psychologists - 10 school based and 1 district 

level psychologist. 
• No major adjustments to budget aside from salary adjustments.  

Health Services 
• Includes the following New Position: 1.00 FTE Nurse assigned to SHS 
• Includes salaries for all current district nurses and nurses provided to both French 

American and Immaculate Heart of Mary Schools.  
• Increased AED related costs due to purchase of add’l machines for the athletic dept. 



Special Education & Student Services Components   
 

      

 
Special Education 
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TECHNOLOGY 
 

Budget Session #3 



Technology 
The Context 
 
• Planning for technology involves an increasing amount of 

uncertainty - some of the technology (hardware and 
software/online services) that we will be purchasing is not 
available yet. 

• Large quantities of mobile devices are impacted by relatively 
small pricing changes 

• The increasing use of online services require an ongoing 
funding commitment. 

• This budget is guided by the goals in the District’s Transition 
Plan as well as the Technology Plan adopted by the Board in 
May and approved by the NYSED this summer. 



Technology 
The Context (continued) 
 
• The Center for Innovation is an important selling point: 

      it’s highly visible and attractive to vendors 
• We plan in technology in “packages” that include products, 

training, and support. 
• We have a custom framework to guide our purchasing: 
       Practical, Political, Pedagogical 
• Computer teachers study the latest technology trends and we 

use tools like the Horizon Report to validate our thinking and 
our purchases. 

• We have an excellent record of making good purchasing 
decisions and accurately predicting future trends. 



INFORMATION TECHNOLOGY 
 

Administrative Technology & 
Technical Services 

 

Budget Session #3 



Administrative Technology 
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17  
Actual Expense 

Proposed Budget  
2017-18 

$967,345 $931,313 $978,277 $1,726,248 

Budget to Budget Increase:    $794,935 or  85.36% 
Projected Expense to Proposed Budget Increase:   $747,971 or 76.46% 

Highlights 
• The Administrative Technology budget supports the following services: 

• District data and application support handled by the Data Services 
team - this includes student information (Infinite Campus), finance, 
food services, human resources, transportation, and facilities. 

• Desktop hardware and computer software support for administrators, 
psychologists, counselors, secretaries, custodians, and all staff in 
Central Office, the cafeterias, bus compound, and the grounds and 
maintenance buildings. 

• This budget also includes the salary for the Director of Information 
Technology/Chief Information Officer who oversees both Information 
Technology teams: the Data Services and the Technical Services teams. 



Administrative Technology 
Highlights (continued) 
• A one-time increase of $700,000 for equipment: time clocks and core 

network switches (transition goal 7). The switch replacement will be 
completed this summer by the Technical Services team.  

• An increase of $79,000 in BOCES services for systems that improve 
efficiency of operations (transition goal 11), e.g.: 

• AESOP: substitute placement and absence management system  
• AppliTrack: staff onboarding system 
• MyLearningPlan: tracking & management of professional development 
• OASYS: system for managing teacher observations 
• BoardDocs: system for managing board agendas and policies  

• A net decrease of $7,000 in supplies and technology services due to 
efficiencies achieved through the implementation of systems. 



Technical Services 
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17  
Actual Expense 

Proposed Budget 
2017-18 

$471,289 $552,171 $493,401 $520,547 

Budget to Budget Decrease:    ($31,624) or (5.73%) 
Projected Expense to Proposed Budget Increase:   $27,146 or 5.50% 

Highlights 
• Technical Services includes the support of the District’s network and server 

infrastructure, phone system, computer hardware, audiovisual equipment, as well 
as cable TV productions and audiovisual support. 

• A budget increase of $18,000 is necessary to cover the cost of a growing number of 
network adds, drops, and changes, as well as the cost to replace the District’s cable 
TV broadcast system which is over eight-years old. 



INSTRUCTIONAL 
TECHNOLOGY 

Budget Session #3 



Instructional Technology 
2015-16  

Actual Expense 
2015-16  
Budget 

Projected 2016-17 
Actual Expense  

Proposed Budget 
2017-18 

$1,107,417 $1,114,717 $1,168,254 $1,201,922 

Budget to Budget Increase:    $87,205 or 7.82% 
Projected Expense to Proposed Budget Increase:   $33,668 or 2.88% 

Highlights 
• This budget includes additional funds for software and online services, 

with approximately $75,000 reimbursed by NY State. 
• Subscription databases are supplemented by free NOVEL state databases. 
• This budget pays for mandated and essential services, including our 

Website, Internet Filtering, and Library Technology. 
• Includes support services for our Google domain, Google Apps and Gmail, 

as well as backup services 
• Technical support contracts, including support contracts for our wireless 

network and other services are part of this budget. 
• Professional Development via LHRIC Technology Leadership Institute is 

included in this budget. 



Instructional Technology Lease/Purchase Plan 

Budget Highlights 
• After three years of flat funding for Hardware Lease/Purchase program, we 

are proposing an increase to support the continuation of the 1:1 program. 
• There is an increase in the software/online services to cover new 

instructional initiatives that support our technology plan. 
• The Instructional Technology budget continues to support the four-year 

computer replacement cycle and hardware projection outlined in the 
Board-approved Technology Plan. 

• The budget does not include Smart Schools Bond funding provided by  
New York State. 
 

Instructional Highlights 
• Elementary: Chromebook 1:1 program in grades 3-5 & K-2 mobile devices 
• Middle School: Technology upgrades, including iPad replacements 
• High School: Technology upgrades (library and classroom computers) as 

specified in the four-year hardware replacement cycle 
 



All Technology Components   
 

Technology 
2% 

All Other Budget 
Items 
98% 

  



FACILITIES  
 
Plant Operations & 
Maintenance 

 
From Budget Session #3 



Plant Operations  
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense  

Proposed Budget 
2017-18  

$6,492,049 $6,820,135 $6,364,708 $7,072,508 

Budget to Budget Increase:    $252,373 or 3.70% 
Projected Expense to Proposed Budget Increase:   $707,800 or 11.12% 

Highlights 
• Utilities 

• Electric use is below 2009 levels due to energy performance contract, phase in 
of LED and lower energy consumption. Electric budget reduced $30,000. 

• “Warm” winters have kept actual projected expenditures lower than historical 
• Heating fuel use below recent norms     
• Water and sewer increasing by total of $50,000 

• Staffing:  48 FTE custodial and cleaner positions (including 2.0 FTE new cleaner 
positons – rationale included in the appendix) & 4.5 FTE additional support and 
leadership positions. Total Salaries increase: $211,750 

• Budget continues to support Professional Development & Staff Training.  
 
 
 
 

The Operations Budget supports the daily cleaning of 900 
thousand sq. ft. of building space. 



Plant Maintenance  
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense  

Proposed Budget 
2017-18 

$2,783,651 $2,979,252 $2,954,303 $3,479,679 

Budget to Budget Increase:    $500,427 or 16.80% 
Projected Expense to Proposed Budget Increase:   $524,376 or 17.78% 

Highlights 
• Equipment Budget: 

• Replacement of 1987 Jacobsen grounds tractor: $86,250  
• New Dump Truck:  $38,000 
• Public Address System improvements: $49,000 
• Security based initiatives TBD: $100,000 
• Funds ($60,000) for Rocket Composter shifted to instructional budget in support of 

TBD sustainability initiatives 
• Contractual Budget  

• Installation of A/C in network server closets: $144,000 
• Window Balances repairs: $42,000 (recurring) 
• General Carpentry construction:  $60,000  

• Supplies 
• Lead water filters: $29,400     

• The budget continues to include $224M for principal directed bldg. projects. 

The Maintenance budget 
supports the upkeep of 118 

acres of grounds. 



FACILITIES 
 
Plant Improvement & Capital 
Projects 

 
From Budget Session #3 



Plant Improvement Projects  
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense 

Proposed Budget 
2017-18 

$1,070,589 $1,251,931 $1,186,048 $1,665,000 

Budget to Budget Increase:    $413,069 or 33.07% 
Projected Expense to Proposed Budget Increase:   $478,952 or 40.38% 

Highlights 
Items included in the 2017-18 Plant Improvement Projects budget have been identified by 
utilizing the Building Conditions Survey, District generated Playgrounds Study (please see 
appendix), Annual Improvements Rotation, Other Identified Projects and additional funding 
estimated to be required for the December 2014 Bond Project currently underway. 
 

• December 2014 Bond Project Items – Additional funds ($175M) estimated to be 
required to complete all cabling associated in bringing technology to all new 
spaces. This work was not part of the original project budget.  

• December 2014 Bond Project Items - Additional funds ($250M) estimated to be 
required to outfit numerous new student and staff spaces with appropriate 
furniture and equipment. This line was underfunded as part of the project budget. 
Remaining funds, if any, would be returned to fund balance at the end of the 
project.   

 



Plant Improvement Projects  
Building(s) Project Description Source Amount 

District-wide Roof Repairs and Re-pointing Building Condition Survey – 
Annual 

$325,000 

District-wide VAT Floor Tile Asbestos Abatement Building Condition Survey $225,000 

SHS, SMS, 
Edgewood & 
Heathcote 

Furniture & Equipment December 2014 Bond Project $250,000 

SHS, SMS, 
Edgewood & 
Heathcote 

Technology Wiring for New Spaces December 2014 Bond Project $175,000 

Fox Meadow Hampton Stair Replacement Building Condition Survey $145,000 

SMS Bathroom Renovations  Other Identified Projects $125,000 

Heathcote Playground (Grades 2-5) Playground  Study $125,000 

Fox Meadow Field Access Stair Replacement Building Condition Survey $85,000 

Edgewood Exterior Painting Building Rotation $80,000 

Greenacres Exterior Painting Building Rotation $70,000 

Heathcote Concrete Repair Building Condition Survey $60,000 

GRAND TOTAL 2017-18  $1,665,000 



Capital Projects – Transfer to Capital Fund  
2015-16  

Actual Expense 
2016-17  
Budget 

Projected 2016-17 
Actual Expense 

Proposed Budget  
2017-18 

$1,140,000 $1,615,240 $1,615,240 $1,699,432 

Budget to Budget Increase:    $84,192 or 5.21% 
Projected Expense to Proposed Budget Increase:   $84,192 or 5.21% 

Highlights 
• Capital Project items will typically need to be submitted to NYSED for approval and 

building aid when qualified. These items are excludable in the calculation of the tax cap. 
• Items are typically identified on the Building Conditions Survey. They would also typically 

need to be addressed more immediately than awaiting inclusion in a bond project.  
 
 
  
 
 
 
 

 
 
 

Building Project Description Amount 

SHS, SMS, 
Edgewood & 

Heathcote 

Additional funds estimated to be required in 
support of the voter approved December 2014 
Bond Project due to higher than originally 
anticipated bid results. This is a one time non-
recurring expense.  

$1,699,432 



 Facilities Component   
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Total Key Components   
 

 

Board of Education, 
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2017-18 BUDGET PLAN 
UPDATE 
 



2016-17 2017-18 Budget to-
Approved Draft Budget %

Budget Budget Increase Difference

Total Expenditures 150,454,297          154,300,765          3,846,468             2.56%

Non-Property Revenues 9,212,020              9,401,207              189,187                2.05%
% of Total Budget 6.12% 6.09%

Transfer From Reserves -                         -                         -                        0.00%
Assigned Fund Balance 1,100,000              2,799,432              1,699,432             154.49%

Total Tax Levy 140,142,277       142,100,126       1,957,849         1.40%
% of Total Budget 93.15% 92.09%  

2017-18 DRAFT BUDGET PLAN - March 6, 2017



2017-18 Draft Budget:* 154,300,765$               

Budget to Budget Increase: 2.56%

Projected Increase in Tax Levy: 1.40%

Projected Tax Levy Limit: 1.55%  

Amount Below the Projected Limit: 215,690$                       
Projected Tax Rate Increase/Decrease:   

*IMPORTANT: Please note that the 2017-18 budget proposal is in draft form 
and subject to change.

Budget Projection includes the $1.699MM one-time Transfer to Capital in 
support of the Dec. 2014 bond project as previously discussed. The Budget 
projection also includes all staff additions previously discussed. It does not 

include funding for the Teen Center. 

                                                                              Town of Scarsdale                      TBD

                                                                        Town of Mamaroneck                      TBD

2017-18 Draft Budget Plan
March 6,  2017

The equalization rate, as issued by NYS for the Town of Scarsdale, 
has decreased to below 100% causing a shift in each Town's share 

of the total levy and thus impacting each Town's projected tax 
rate. We are currently waiting for updated assessment valuations.  



Category 2015-16 Actual
2016-17 

Projected
Proposed 

Budget 2017-18 $ Increase % Increase

Board of 
Education, Central 
Administration & 

Special Items

$3,843,710 $3,702,653 $3,827,321 $124,668 3.37%

Operations & 
Maintenance

           9,275,700          9,319,011          10,552,187           1,233,176 13.23%

Plant & Capital 
Improvements

           2,210,589          2,801,288            3,364,432 $563,144 20.10%

Regular Education         64,969,746        66,260,776          69,012,355           2,751,579 4.15%

Technology            2,546,051          2,639,932            3,448,717 $808,785 30.64%

Special Education         11,837,524        12,573,173          12,497,911              (75,262) -0.60%

Transportation            3,742,011          3,946,516            4,123,805 $177,289 4.49%

Interscholastic 
Athletics

           1,449,253          1,584,926            1,727,835              142,909 9.02%

Employee Benefits         33,692,025        33,996,234          35,332,956 $1,336,722 3.93%

Debt Service            9,741,534          9,821,724            9,977,124              155,400 1.58%

Other               504,593             494,126               436,213 ($57,913) -11.72%

TOTAL $143,812,736 $147,140,359 $154,300,856 $7,160,497 4.87%

Key Components Summary Projected Expense to 
Proposed Budget 



 
 
 

A/V Equipment for Video Playback System 15,000$                     
Admin Tech Svcs - Core Network Switches 600,000$                   
Admin Tech Svcs - Electical Panel Battery Backup 10,000$                     
Admin Tech Svcs - Replace Monitors 17,920$                     
Admin Tech Svcs - Time Clocks 70,000$                     
Athletics - Pole Vaulting Mat System 14,000$                     
Curriculum - Textbooks 50,000$                     
Middle School - Grade 7 Robotics and Grade 6 CNC Router 32,515$                     
Music Equipment - Sound Board 75,000$                     
Plant Dept. 8 Air Conditioners in Wiring/Server Closets 144,000$                   
Plant Dept. Building Security System Upgrades TBD 100,000$                   
Plant Dept.- Jacobsen Lawn Tractor 90,000$                     
Plant Dept. -Public Address System 49,000$                     
Plant Improvement Items - Cabling for Capital Project 175,000$                   
Plant Improvement Items - Furn. & Equip. for Capital Project  250,000$                   

TOTAL HIGHLIGHTED ONE TIME EXPENSES 1,692,435$           

2017-18 Proposed Budget                                               
One Time Non-Recurring Expenses

EXPENDITURES



PROJECTED JUNE 30, 2017 YEAR END EXPENDITURES  $            147,140,359 
10.80 FTE Total Staffing Additions  + .50 FTE PE Position Salary add as 
carry from current year 0.50 FTE to next year 1.00 FTE

                            1,106,000 

Employee Benefits: Health Insurance                             1,809,268 
All Other Salaries                             2,180,338 
All Other Employee Benefits - Medicare Part B Reimbursement                                547,602 
Increase in Plant Improvement and Capital Projects                                563,144 
Computer Lease Financing 98,550                                 
Plant Department 525,186                              
Growth in Interscholatic Athletics Budget 142,909                              
Employee Benefits - TRS and ERS ONLY (1,020,148)                         
BOCES Admin & Capital Charges 35,089                                 
Additional funds for Textbooks & Metamorphosis Program 113,000                              
Increase in BOCES Services District-wide 72,374                                 
Transportation Dept. - Gas & Diesel, Bus Purchases & Vehicle Maint. 148,847                              
Teen Center (65,000)                               
One time Non-Recurring Expenses - Not Included in Above Categories 880,435                              
Increase in Utilities 501,344                              
Special Education, net of Salaries (498,320)                             
Other - net of all other increases /(decreases) 19,788                                 

2017-18 PROPOSED BUDGET  $            154,300,765 

2017-18 Budget- Reconciled to Projected Expenses



Budget Discussion- Open Items 

TEEN CENTER 
Background: Established in 1998 The Center @ 862 (formerly Scarsdale 
Teen Center) is an updated lounge space located in the heart of 
downtown Scarsdale. Provided for teens an environment where they can 
interact with their peers and engage in safe, recreational, social and 
educational programs and activities.  The Center @ 862 is a teen 
designed space and a comfortable venue for this unique social 
opportunity. Here teens can explore and share their interests in a 
supervised, substance-free environment.  

Funding Level:  $65,000 



 
Budget Development & Discussion Focus  

   Curriculum, Assessment & 
Instruction for the 21st Century  

Technology 

Human Capital & Leadership 
Development 

Special Education & Pupil Services 

Construction & Facilities 

Budget & Finance & Negotiations 

BOE Development, Leadership, 
Succession Planning & Staff 

Relationships 

Communication, Community 
Involvement & Political Outreach 

TRANSITION 
PLAN 



    Sequence of the Budget Process 

Final Budget & Vote 

Budget Discussions – Board of Education, 
Administration & Community 

 Budget Discussions – Board of Education & 
Administration 

Budget Development – Board of Education & 
Administration 



Budget Discussions  

Administration 
Board of 

Education 
Community* 

* Community Comments at each Budget Session & Board Meeting.  



-  2017-18 Budget Discussion Timeline  
Dates Focus 

Regular Board Meeting - January 9th   Presentation of Staffing Recommendations 
and/or other items needing Board affirmation  

Regular Board Meeting - January  23rd Further Discussion of Staffing Recommendations 
and other items needing Board affirmation   

Budget Session #1 & #2 - February 13th 2017-18 Budget Plan, Debt Service, Transportation 
and Employee Benefits  

Budget Session #3 - March 6th 
Budget Plan Update, Department Budget 

Presentations including Instruction, Facilities, 
Special Education, Athletics and Technology 

Budget Session #4 - March 13th Budget Plan Update and Full Budget Presentation 
Budget Book Available on Website March 21st  

Special Meeting – March 27th Budget Forum & Review  

Regular Board Meeting - April 3rd Board of Education Adopts Budget 

Budget Vote Date - May 16th 

    



QUESTIONS & DISCUSSION 



APPENDIX 





















Grade level School

Students per 
Playground 

Spot

Student 
Population 

(BEDS)
Total Playground 

Capacity
K Edgewood 1.37 56 41

K-1 Fox Meadow 2.90 148 51

K-1 Greenacres 1.67 110 66

K-1 Heathcote 2.13 119 56

K-2 Quaker Ridge 3.00 243 81

Total 2.29 676 295

Grade level School

Students per 
Playground 

Spot

Student 
Population 

(BEDS)
Total Playground 

Capacity
1-5 Edgewood 5.45 360 66

2-5 Fox Meadow 2.17 315 145

2-5 Greenacres 5.76 294 51

2-5 Heathcote 6.85 267 39

3-5 Quaker Ridge 4.37 223 51

Total 4.14 1459 352

W/O Heathcote 3.81 1192 313

PLAYGROUND  SUMMARY DETAIL 
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2017-18 School Budget Development 
Budget Sessions 1 & 2 

 
February 13, 2017 



 

Budget Study Session # 1 
1. Affirmations 

a. Staffing Requests 
b. Other Items - Teen Center 

2. 2017-18 Budget Plan  
3. Budget Drivers  

Budget Study Session #2 
1. Transportation 
2. Debt Service 

 
Budget Process & Timeline 
 
 

 
 
 
 

Presentation Focus for February 13, 2017 



Budget Affirmations 



2017-18 Staffing Request 
Follow-Up from Jan. 9 



Guiding Principles for Budgetary 
Staffing Decisions 

Our decision-making with respect to staffing flows from: 
 
❏ Student Educational Outcomes and Achievement (SET 2.0) 

❏ SET 2.0 lays out the priorities for student learning, and, related, the 
focus of program improvement efforts. 

❏District Goals and the Transition Plan 
❏ The Transition Plan prioritizes goals designed to achieve SET 2.0. 

❏Mandates and Best Practices 
❏ Mandates and Best Practices inform the implementation of the plan 

goals and sub-goals, and also provide context for decisions. 



2017-18 Staffing Requests - High School 

District Goal: K-12 Health and PE 

Request:  1.00 FTE Physical Education Teacher 

Rationale: One (1) additional physical education teacher for the 2017-18 
school year will allow the Scarsdale High School Physical Education 
Department to implement an adventure (social-emotional) curriculum to 
bolster the Department's curricular focus on student wellness.  Gym A 
will be equipped to facilitate this type of "challenge by choice" 
environment. 

Estimated Cost:  $110,000 



2017-18 Staffing Requests - High School 

District Goal: K-12 Health and PE 

Request:  1.00 FTE Physical Education Teacher 

Considerations 

 What does this proposed addition enable us to do that we can’t 
already do? 

 How does this proposed addition accomplish that? 

 Where does this request fit in with the larger PE transition? 

REVISED REQUEST:  Postpone to Future 



2017-18 Staffing Requests - High School 

Best Practice: Student Health 

Request:  1.00 FTE Nurse 

Rationale: In a building with 1,500 students, a second nurse would 
provide more appropriate student nurse ratios.  Net budget impact 
would be less than 1.0 because coverage currently used to provide 
adequate staffing during peak loads would not be necessary (although 
summer work would still be needed to do gold cards in time for the start 
of the season).  Scheduling could be arranged to expand nurse coverage 
to include after school activities. 

Estimated Cost:  $70,000 



2017-18 Staffing Requests - High School 

Best Practice: Student Health 

Request:  1.00 FTE Nurse 

Considerations 

 Would a part-time (0.50 FTE) add be feasible? 

 What are the advantages of coverage across a staggered schedule? 

 Why not more strategic coverage from 2nd Middle School nurse? 

 



Additional 2017-18 Program Considerations 
with Potential Financial Impact 

Possible Need:  ?? FTE “Period 0” World Language 
 

Rationale: The recently completed World Language Report proposed 
the establishment of a “Period 0” World Language program at 
Scarsdale Middle School. The process for gauging the interest and 
determining the viability of this program is still underway, and will be 
reported out as the process unfolds.  

 

Potential Cost:  TBD 



Additional 2017-18 Program Considerations 
with Potential Financial Impact 

Possible Need:  0.20 to 0.40 FTE World Language (Mandarin) 
 

Rationale: The recently presented World Language Report proposed 
the establishment of a World Language program at Scarsdale Middle 
School. The process for gauging the interest and determining the 
viability of this program is still underway, we are prepared to 
recommend the following: 
Establish a pilot, before-school, non-credit earning Mandarin enrichment program 

for 6th graders, starting in October of 2017. 
The program will take place 5 days/week (4 during weeks with large group music 

rehearsals) for the duration of the school year. 
The primary goal will be to begin building a basic foundation in Mandarin 

language, including listening, speaking, and cultural understanding 
This program is unique in that it is being proposed because of parent and 

student requests identified through recent surveys. 
 

Estimated Cost:  $22,000 to $44,000, depending upon enrollment 



2017-18 Staffing Request Summary 
Goals-Based 

Location FTE Positions  Net Cost 

Elementary Schools 3.00 2.50 FTE Reading 
0.50 FTE LRC $330,000 

Middle School 0.40 0.20 - 0.40 FTE Mandarin $22,000 to 
$44,000 

High School 1.40 
1.00 FTE Physical Education 
1.00 FTE STEAM Coordinator 
0.40 FTE Speech (Net $0)  

$110,000 

Totals 4.80 $484,000 



2017-18 Staffing Request Summary 
Mandate- and Best Practice-Based 

Location FTE Positions Net Cost 

High School 1.00 1.00 FTE Nurse $70,000 

District-Wide 2.00 2.00 FTE Cleaner $92,000 

Elementary 0.00 Convert TICs to Assistant 
Principals $75,000 

Totals 3.00 $237,000 



2017-18 Staffing Request Summary 
Potential- Enrollment Driven 

Location FTE Positions Net Cost 

Elementary Schools 3.00 2.00 FTE Classroom (class size) 
1.00 FTE SPED (K co-teach) $330,000 

Totals 3.00 $330,000 



2017-18 Staffing Request Summary 

Employee Type FTE Positions Net Cost 

Certified 8.80 

2.50 FTE Reading 
0.50 FTE LRC 
0.20 - 0.40 FTE Mandarin 
1.00 FTE STEAM Coordinator 
0.40 FTE Speech 
1.00 FTE Nurse 
Convert TICs to Assist.  Ppals. 
2.00 FTE Classroom (class size) 
1.00 FTE SPED (K co-teach) 

$959,000 

Classified 2.00 2.00 FTE Cleaner $92,000 

Totals 10.80 $1,051,000 



Historical District-wide Staffing* 
*does not include part-time civil service staff 



2017-18 Other Items – Teen Center 

Background: Established in 1998 The Center @ 862 (formerly Scarsdale 
Teen Center) is an updated lounge space located in the heart of 
downtown Scarsdale. Provided for teens an environment where they can 
interact with their peers and engage in safe, recreational, social and 
educational programs and activities.  The Center @ 862 is a teen 
designed space and a comfortable venue for this unique social 
opportunity. Here teens can explore and share their interests in a 
supervised, substance-free environment.  

Funding Level:  $65,000 



      2017-18 Draft Budget Plan  



2017-18 Draft Budget:* 154,300,765$               

Budget to Budget Increase: 2.56%

Projected Increase in Tax Levy: 1.40%

Projected Tax Levy Limit: 1.55%  

Amount Below the Projected Limit: 215,690$                       
Projected Tax Rate Increase/Decrease:   

*IMPORTANT: Please note that the 2017-18 budget proposal is in draft form 
and subject to change.

Budget Projection includes the $1.699MM one-time Transfer to Capital in 
support of the Dec. 2014 bond project as previously discussed. The Budget 
projection also includes all staff additions in tonight's presentation. It does 

not include funding for the Teen Center. 

                                                                              Town of Scarsdale                      TBD

                                                                        Town of Mamaroneck                      TBD

2017-18 Draft Budget Plan
February 13,  2017

The equalization rate, as issued by NYS for the Town of Scarsdale, 
has decreased to below 100% causing a shift in each Town's share 

of the total levy and thus impacting each Town's projected tax 
rate. We are currently waiting for updated assessment valuations.  



2016-17 2017-18 Budget to-
Approved Draft Budget %

Budget Budget Increase Difference

Total Expenditures 150,454,297          154,300,765          3,846,468             2.56%

Non-Property Revenues 9,212,020              9,401,207              189,187                2.05%
% of Total Budget 6.12% 6.09%

Transfer From Reserves -                         -                         -                        0.00%
Assigned Fund Balance 1,100,000              2,799,432              1,699,432             154.49%

Total Tax Levy 140,142,277       142,100,126       1,957,849         1.40%
% of Total Budget 93.15% 92.09%  

2017-18 DRAFT BUDGET PLAN - February 13, 2017



 
Ending Fund Balance 6/30/16 $20,739,352 

Plus: Year End Revenues $149,320,510 

Plus: Prior Year Encumbrance Funding $1,384,838 

Minus: Year End Expenditures ($147,140,359)

Minus: Prior Year Encumbrances Spent ($1,177,112)

Plus: Other Misc. Surplus tems $300,000 
 Projected Ending Fund Balance  6/30/17 $23,427,229 

Currently Allocated as Follows:

Tax Certiorari Reserve $5,924,746 

Self-Insured Health Insurance Reserve $5,050,732 

Liability Reserve $0 

Debt Service Reserve $421,690 

NYS Employees' Retirement Reserve $2,089,084 

Reserve for Encumbrances $1,384,838 

Unassigned Fund Balance * $5,756,707 

Assigned Fund Balance for 2017-18 $2,799,432 
Projected Ending Fund Balance  6/30/17 $23,427,229 
                                                                                                           * May retain up to 4% of 2017-18 Budget 

Projected Fund Balance - Year End 2016-17 



Recent Budget Increases/Decrease  
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Recent Tax Levy History 
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Budget vs. Actual Comparison 

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Proj. 2016-17
Budget $134,743,938 $138,443,938 $141,790,579 $143,899,713 $148,200,685 $148,048,080 $150,454,297
Actual $127,009,082 $132,312,234 $138,485,805 $141,953,441 $142,307,587 $143,812,736 $147,140,357

 $115

 $120

 $125

 $130

 $135

 $140

 $145

 $150

 $155

M
ill

io
ns

 

Budget

Actual

Total 2016-17 projected expenses do not include expenditure off of prior year encumbrances. In addition, the District projects 
an additional $300M in surplus sources from various expenditure categories. 



Budget Drivers 



Category 2015-16 Actual 2016-17 Budget
2016-17 Projected 

Actual
2017-18 Proposed 

Budget

Board of Education, 
Central  Administration 

& Special Items
 $            3,843,711  $         3,746,312  $             3,702,653  $                  3,813,671 

Operations & 
Maintenance

 $            9,275,700  $         9,799,387  $             9,319,011  $                10,542,406 

Plant and Capital 
Improvements

 $            2,210,589  $         2,867,171  $             2,801,288  $                  3,365,363 

Regular Education  $          64,969,745  $      66,126,144  $           66,260,776  $                69,034,854 
Transportation  $            3,742,011  $         4,231,347  $             3,946,516  $                  4,123,805 

Technology  $            2,546,051  $         2,598,201  $             2,639,932  $                  3,448,717 

Special Education  $          11,837,524  $      11,835,797  $           12,573,173  $                12,497,911 
Interscholastic 

Athletics
 $            1,449,253  $         1,524,470  $             1,584,926  $                  1,727,835 

Employee Benefits  $          33,682,025  $      37,405,897  $           33,996,234  $                35,332,956 
Debt Service  $            9,741,534  $         9,896,410  $             9,821,724  $                  9,977,124 

Other  $               504,593  $            423,161  $                494,126  $                     436,123 

TOTAL  $        143,802,736  $    150,454,297  $         147,140,359  $              154,300,765 

KEY COMPONENTS SUMMARY





 Budget Drivers   
Salaries & Benefits 

Total Salaries & Benefits account for approx. 79% of Budget  
 

Total Salaries & Benefits 
79% 

Total Special Education 3% 

Total Plant Improvements 
1% 

Total Utilities 2% 

Total Transportation  1% 

 Total Debt Service 6% Other 8% 



• Teacher Retirement System employer contribution decreasing by 
an estimated $800 thousand. 

• District’s self-funded medical insurance anticipated to decrease by 
2.0% ($351 thousand) due to plan experience and employee 
contributions. District savings of over $7.0 million over past five 
years when compared to Empire Plan.  

• Contractual salary increases including 15 teacher retirements and 
additional staffing total $3.389 million (Estimated actual to 
proposed budget).  

• One-time expenses in support of educational program, technology 
infrastructure and plant improvements total $2.85 million or 
approximately $1.6 million increase compared to 2016-17 budget. 

• Transfers to Capital in support of Dec. 2014 Bond Project total 
$1.70 million or approximately $85 thousand increase compared 
to 2016-17 budget. 

 

 
2017-18 Budget Drivers 

  



Transportation 



Transportation 
2015-16  
Actual 

2016-17  
Budget 

Projected 2016-17 
 Actual Expense 

Proposed Budget  
2017-18 

$3,742,011 $4,231,347 $3,946,516 $4,123,805 

Budget to Budget Decrease:    ($107,542) or (2.54%) 
Projected Expense to Proposed Budget Increase:   $177,289 or 4.49% 

Highlights 
• Continuation of all current policies. 
• 1,862 students transported to Scarsdale Schools. 
• 289 students transported to 60 private and parochial schools and special education 

programs. 
• The 2016-17 budget provided for the purchase of 2 large bus and 2 mini-buses at a 

cost of $306M. The 2017-18 budget continues the vehicle replacement plan with 
the planned purchase of 1 large bus, 4 mini-buses and 2 automobiles at an est. cost 
of $350M.  

• Projected actual expense to proposed budget difference primarily due to lower 
than anticipated gasoline and diesel prices. Proposed 2017-18 budget reflects same 
estimates as current year budget. 

• The 2017-18 budget includes a reimbursement to salaries for a state summer 
school aid unlike previous years.  





Debt Service & Lease 
Purchases 



Debt Service 
2015-16  
Actual 

2016-17  
Budget 

Projected 2016-17 
Actual Expense 

Proposed Budget 
2017-18 

$7,653,830 $7,667,775 $7,611,950 $7,668,800 

Budget to Budget Increase:    $1,025 or  0.02% 
Projected Expense to Proposed Budget Increase:   $56,850 or 0.07% 

Highlights 
• The proposed 2017-18 Debt Service budget represents principal payments of 

approx. $6.485 million and interest payments of $1.184 million. 
• Debt Service associated with the $18.120 million December 2014 bond project 

represents $1.743 million in total P & I payments on a projected $14.8 million 
outstanding balance.   

• Total debt outstanding for 2017-18 school year is projected to be  $32.025 million 
from the following obligations: 

  
 

 
 
 
 

2010 Refunding 
2002 Bonds 

2012 Refunding 
2004 Bonds 

2014 Refunding 
2006 Bonds 

Dec. 2014 Bond 
Project TOTAL 

$5,400,000 $3,930,000 $7,895,000 $14,800,000 $32,025,000 



Current & Future Debt Service  
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Lease Purchases  
2015-16  
Actual 

2016-17  
Budget 

Projected 2016-17 
Actual Expense 

Proposed Budget  
2017-18 

$2,087,705 $2,228,635 $2,209,774 $2,308,324 

Budget to Budget Increase:    $79,689 or  3.58% 
Projected Expense to Proposed Budget Increase:   $98,550 or 4.46% 

Highlights 
• The proposed 2017-18 budget represents a continuation and increase of the 

hardware/lease purchase to continue the elementary 1:1 program and 
instructional devices for all levels, including desktop computers, Chromebooks, I-
Pads, classroom displays and peripherals  Computer Lease = $1.50 million 

•  Energy Performance Contract (matures in 2023/24) = $621 thousand (no increase) 
•  Lease for Districtwide Copiers (20) = $229 thousand (slight decrease)   
 
 
 
 





Employee Benefits 



Employee Benefits 
2015-16  
Actual 

2016-17  
Budget* 

Projected  
2016-17 Actual 

Proposed Budget   
2017-18 

$33,692,025 $37,405,897 $33,996,234 $35,332,956 

Budget to Budget Decrease:    ($2,072,941) or (5.54%) 
Proposed Budget to Projected Expense Increase:   $1,336,722 or 3.93% 

Highlights 
• Employee Insurances 

• District’s self-funded medical insurance budget anticipated to decrease 2.0%. 
• Pension Benefits 

• NYS Teachers Retirement System (TRS) – the contribution rate is decreasing from 11.72% 
to 9.8% on all qualifying salaries. 

• NYS Public Employees’ Retirement System (ERS) – the average contribution rate is 
estimated to remain stable at 15.12% on all qualifying salaries. 

• Social Security -  is  
      calculated at 6.20% of all 
       salaries up to the max. of  
       $127,200 for the 2017  
       calendar year. 

  
 

Employee Benefits* Budget +/- 

Pension Benefits ($1,820,041) 

Health Insurance ($350,732) 

Social Security, FICA & Medicare $198,737 

Other Insurances (WC, Dental etc.) ($100,905) 



Historical TRS & ERS Rates 
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Budget Process & Timeline 



    Sequence of the Budget Process 

Final Budget & Vote 

Budget Discussions – Board of Education, 
Administration & Community 

 Budget Discussions – Board of Education & 
Administration 

Budget Development – Board of Education & 
Administration 



 
Budget Development & Discussion Focus  

   Curriculum, Assessment & 
Instruction for the 21st Century  

Technology 

Human Capital & Leadership 
Development 

Special Education & Pupil Services 

Construction & Facilities 

Budget & Finance & Negotiations 

BOE Development, Leadership, 
Succession Planning & Staff 

Relationships 

Communication, Community 
Involvement & Political Outreach 

TRANSITION 
PLAN 



Budget Discussions  

Administration 
Board of 

Education 
Community* 

* Community Comments at each Budget Session & Board Meeting.  



-  2017-18 Budget Discussion Timeline  
Dates Focus 

Regular Board Meeting - January 9th   Presentation of Staffing Recommendations 
and/or other items needing Board affirmation  

Regular Board Meeting - January  23rd Further Discussion of Staffing Recommendations 
and other items needing Board affirmation   

Budget Session #1 & #2 - February 13th 2017-18 Budget Plan, Debt Service, Transportation 
and Employee Benefits  

Budget Session #3 - March 6th 
Budget Plan Update, Department Budget 

Presentations including Instruction, Facilities, 
Special Education, Athletics and Technology 

Budget Session #4 - March 13th Budget Plan Update and Full Budget Presentation  

Special Meeting – March 27th Budget Forum & Review  

Regular Board Meeting - April 3rd Board of Education Adopts Budget 

Budget Vote Date - May 16th 

    



Questions 



Appendix 
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2017-18 Staffing Recommendations 
 

January 9, 2017 
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Presentation Focus  



     School Budget Development  
 

The school budget provides the necessary financial resources to 
achieve the goals and objectives of the School District as set forth in 
the District’s transition plan.  



    Sequence of the Budget Process 

Final Budget & Vote 

Budget Discussions – Board of Education, Administration & 
Community 

 Budget Discussions – Board of Education & Administration 

Budget Development – Board of Education & Administration 



2017-18 Budget Projection:* 154,358,617$               

Budget to Budget Increase: 2.60%

Projected Increase in Tax Levy: 1.45%

Projected Tax Levy Limit: 1.49%  

Amount Below the Projected Limit: 45,774$                         

Projected Tax Rate Increase/Decrease:   

Town of Scarsdale 1.92%

Town of Mamaroneck (9.29%)

*IMPORTANT: Please note that this is not a final budget number and is 
presented for informational purposes only. The 2017-18 budget proposal is 

currently in draft form and is still in the development process.

Budget Projection includes the $1.699MM one-time Transfer to Capital in 
support of the Dec. 2014 bond project as previously discussed. The Budget 

projection also includes all items in tonight's presentation. 

2017-18 Budget Update - 9 Jan 17

The equalization rate as issued by NYS for the Town of 
Scarsdale has decreased to below 100%. This is causing 
a shift in each Town's  share of the total levy  and thus 

impacting each Town's projected tax rate.  



Guiding Principles for Budgetary 
Staffing Decisions 

Our decision-making with respect to staffing flows from: 
 
❏ Student Educational Outcomes and Achievement (SET 2.0) 

❏ SET 2.0 lays out the priorities for student learning, and, related, the 
focus of program improvement efforts. 

❏District Goals and the Transition Plan 
❏ The Transition Plan prioritizes goals designed to achieve SET 2.0. 

❏Mandates and Best Practices 
❏ Mandates and Best Practices inform the implementation of the plan 

goals and sub-goals, and also provide context for decisions. 



Historical District-wide Staffing* 
*does not include part-time civil service staff 



Historical District-wide Certified Staff 



2017-18 Staffing Requests in 
Support of District Goals 



2017-18 Staffing Requests - Elementary 

District Goal: Enhanced Balanced Literacy 
 
Request:  2.50 FTE Elementary Reading Support 
 
Rationale: Completion of staffing request from 2015-16, allowing for 

better K-2 support for students struggling to “break the code”.  Initial 
success in globalized intervention for 1st grade highlights the need to 
have comprehensive support for struggling readers in the early 
grades.  Additional staffing would allow reading teachers to pick up 
students who need longer term, but less frequent, intervention after 
completing the Leveled Literacy Intervention (LLI) program.  It will 
also allow for expanded LLI in K. 

 
Estimated Cost: $275,000  



2017-18 Staffing Requests - Elementary 

District Goal: Elementary Special Education 

Request:  0.50 FTE LRC Teacher 

Rationale: The additional 0.5 FTE teacher would allow all elementary 
schools to have two (2) Learning Resource Teachers. This resource, in 
addition to the reading teachers, will allow more targeted intervention 
for both struggling general education and special education students.   

Estimated Cost: $55,000 



2017-18 Staffing Requests - High School 

District Goal: K-12 Health and PE 

Request:  1.00 FTE Physical Education Teacher 

Rationale: One (1) additional physical education teacher for the 2017-18 
school year will allow the Scarsdale High School Physical Education 
Department to implement an adventure (social-emotional) curriculum to 
bolster the Department's curricular focus on student wellness.  Gym A 
will be equipped to facilitate this type of "challenge by choice" 
environment. 

Estimated Cost:  $110,000 



2017-18 Staffing Requests - High School 

District Goal: STEAM and SET 2.0 

Request:  1.00 FTE STEAM Teacher/Coordinator 

Rationale: The three-year High School STEAM plan that was presented 
to the Board two years ago forecasted the need for new course sections 
and strategic coordination. This year, the proposed growth of the 
program includes three pieces: 

• Additional STEAM electives (between 0.4 and 0.8 FTE) 
• Coordination of the new D-Lab space (opening Fall 2017) 
• Cultivation of cross-disciplinary STEAM program improvement efforts. 

Estimated Cost:  $110,000 



2017-18 Staffing Requests - High School 

District Goal: Special Education 

Request:  0.40 FTE Speech Teacher 

Rationale: Speech instruction is currently being provided by a contracted 
vendor. There is no anticpated net budget impact as the 0.40 FTE cost is 
offset by the consulting costs we are currently paying.  Due to scheduling 
concerns, this part-time employee would provide more flexibility for 
student services.   
 

Estimated Cost:  $44,000 (net $0) 



2017-18 Staffing Request Summary 
Goals-Based 

Location FTE Positions  Net Cost 

Elementary Schools 3.00 2.50 FTE Reading 
0.50 FTE LRC $330,000 

Middle School 0.00 $0 

High School 2.40 
1.00 FTE Physical Education 
1.00 FTE STEAM Coordinator 
0.40 FTE Speech   

$220,000 

Totals 5.40 $550,000 



2017-18 Staffing Requests in 
Support of Mandates or Best 

Practice 



2017-18 Staffing Requests - Facilities 

District Goal: Custodial 

Request:  2.00 FTE Cleaners (High School) 

Rationale: An analysis has been completed which illustrates the need for 
two (2) additional cleaners at the High School.  Approximately 25,000 
square feet have been added as part of the Dec. 2014 Bond Project 
which will now require intensive cleaning on a daily basis. A portion of 
this increase will be offset by the elimination of overtime currently being 
paid to cover some of these cross-over spaces. 

Estimated Cost:  $92,000 

 



2017-18 Staffing Requests - High School 

Best Practice: Student Health 

Request:  1.00 FTE Nurse 

Rationale: In a building with 1,500 students, a second nurse would 
provide better coverage. The second nurse’s day would be structured 
between the hours of 10 a.m. and 5 p.m. to cover after-school activities 
and athletics. Additionally,  this position would reduce the need for 
substitute coverage during high need times. 

Estimated Cost:  $70,000 



2017-18 Staffing Requests - Elementary 

Best Practice: Assistant Principals (replace Teacher-in-Charge title) 
 
Request:  5.00 FTE Elementary Assistant Principals  

    -5.00 FTE Teachers-in-Charge (net 0.00 FTE) 
 
Rationale: The Teacher-in-Charge position is currently situated within 

the STA contract. The responsibilities performed by incumbents in this 
role have grown increasingly administrative in nature, including the 
supervision of instructional personnel, and building management 
functions. Thus, the recommendation is to convert these positions to 
administrative positions in order to be more in line with the actual 
duties and functions required of the role. 

 
Estimated Cost: To Be Negotiated 



2017-18 Staffing Request Summary 
Mandate- and Best Practice-Based 

Location FTE Positions Net Cost 

High School 1.00 1.00 FTE Nurse $70,000 

District-Wide 2.00 2.00 FTE Cleaner $92,000 

Elementary 0.00 Convert TICs to Assistant 
Principals TBD 

Totals 3.00 $162,000 



2017-18 Staffing Requests in 
Support of Anticipated 

Enrollment 



2017-18 Staffing Requests - Enrollment 

Best Practice: Class Size Guidelines and Enrollments 
 

Possible Need:  2.00 FTE Elementary Teachers 
     1.00 FTE Special Education (Co-Teach) 
 

Rationale: The recently completed enrollment projection shows the 
possibility of the need for two elementary teachers in order to 
comply with class size guidelines, given the distribution of students by 
grade level and building. Also, based on current CPSE information, 
there is an anticipated need for two kindergarten integrated co-
teaching sections. One such section will be graduating from grade 5 
and moving to the Middle School, requiring a net increase of one 
elementary special education co-teacher. 

 

Potential Cost: $330,000  



2017-18 Staffing Request Summary 
Potential- Enrollment Driven 

Location FTE Positions Net Cost 

Elementary Schools 3.00 2.00 FTE Classroom (class size) 
1.00 FTE SPED (K co-teach) $330,000 

Totals 3.00 $330,000 



Additional 2017-18 Program Considerations 
with Potential Financial Impact 

Possible Need:  ?? FTE “Period 0” World Language 
 

Rationale: The recently completed World Language Report proposed 
the establishment of a “Period 0” World Language program at 
Scarsdale Middle School. The process for gauging the interest and 
determining the viability of this program is still underway, and will be 
reported out as the process unfolds.  

 

Potential Cost:  TBD 





-  2017-18 Budget Discussion Timeline  
Dates Focus 

Regular Board Meeting - January 9th   Presentation of Staffing Recommendations 
and/or other items needing Board affirmation  

Regular Board Meeting - January  23rd Further Discussion of Staffing Recommendations 
and other items needing Board affirmation   

Budget Session #1 & #2 - February 13th 2017-18 Budget Plan, Debt Service, Transportation 
and Employee Benefits  

Budget Session #3 - March 6th 
Budget Plan Update, department Budget 

Presentations including Instruction, Facilities, 
Special Education, Athletics and Technology 

Budget Session #4 - March 13th Budget Plan Update and Full Budget Presentation  

Special Meeting – March 27th Budget Forum & Review  

Regular Board Meeting - April 3rd Board of Education Adopts Budget 

Budget Vote Date - May 16th 
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