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Assessments

Frequent, Flexible,and 
Technology-Enhanced



Forms of Assessment

Use of multiple measures

Traditional exams as well as 
anecdotal evidence



Assessment Challenges 

● Online/Virtual Assessment
○ Integrity 
○ Communication
○ Disconnection/Focus
○ Common assessments were 

not suited for our virtual 
world 



Assessment Challenges 

● In-person Assessment
○ Communication
○ Safety (Barriers, Distance)
○ Non-verbal cues
○ Technology



Solutions and Opportunities 



Working with small groups of students has allowed 
for more “in-the-moment” formative assessment.



Teachers placed an emphasis on pathways of thinking.



When possible, 
assessments were 
administered that 
require critical 
understanding, where 
the answers cannot 
be easily “Googled.”



Reflections from our Teachers

“We had to accept that reading quizzes and in-class essays would essentially be ‘open 
resource’ assessments because so many students were taking quizzes at home and 
could easily “Google” anything they wanted... Our workaround was to ask students 
interpretative questions that would be harder to Google (e.g., Based on the 
reading last night, why does the character behave that way, in your opinion?” - 
SHS English

An example of a  Performance-Based Assessments: “Grade 7 science students 
learned about cells, viruses and COVID 19.  As a way of assessing students, students 
were asked to research more details related to viruses, vaccines and COVID 19 and 
create a brochure, poster or video explaining COVID 19 to elementary school children.”  
- SMS Science



Technology played a major role in assessment 

http://www.youtube.com/watch?v=LjsyKdlo_5M


Teachers employed more
frequent check-ins.



Reflections from our Teachers

“A goal of the science department is uniform experience and expectation for all 
students regardless of in-person or virtual. We shifted to a greater focus on application, 
shorter and more frequent assessments, open resource exams, virtual platforms, 
and documentation of problems through hand-written solutions.” - SHS Science

“Typical math classes have larger assessments at key points throughout each unit.  
During the hybrid model, many have also included smaller, lower stakes check-in 
points to assess student understanding.” - SMS Math



Internal assessments are 
revealing that students are 
learning essential skills, 
concepts, and content.



With less time spent in a physical classroom, where and what 
are the academic differences from previous years?

Three Scenarios

● Adjustments have not impacted learning outcomes
● For progressive courses, the content was arranged by 

team horizontally in order to make adjustments in the 
year ahead

○ Some courses/content areas are making expected or 
more progress than originally mapped

○ Some courses/content area will make adjustments 
though vertical articulation to describe areas to 
emphasize in coming years

● Some students struggled with the format and 
expectations, and support has and will be directed to 
ensure their continued growth



Reflections from our Teachers (Sequential courses)

“All teachers of the same course are meeting every Wednesday, to maintain uniform 
content coverage and pacing. Different strategies are effective for skills classes as 
compared to honors classes. Meetings also occur between teachers of different 
levels to recognize any gaps when students switch levels..and between 
teachers of subsequent courses, in order to ensure that the teachers of the 
next course are aware of topics that received less attention.” - SHS Math 



Reflections from our Teachers

“In terms of looking forward, the question around possible gaps in the social studies curriculum in 
2020-2021 is perhaps not as significant as some might assert. Three out of the four-year social 
studies courses are a World or US History survey course, and over the length of the year, teachers 
are always editing content in order to facilitate deeper and richer learning opportunities in 
other areas. Because of this practice, it is not uncommon for teachers this year and therefore 
should not present any real challenges for teachers next year.”- SHS Social Studies

“The essential learning outcomes are being preserved…. We have been careful to examine what 
is essential and maintain the integrity of the courses and program.”- SHS Math



Reflections from our Teachers

“From an assessment point of view, the English Department’s work remained, 
mercifully, largely unchanged throughout remote and hybrid learning. Students were 
able to write essays, personal narratives, research papers, and creative pieces as they 
always had. Individual writing conferences happened via Zoom rather than in person, but 
that was a small sacrifice. When it was time for group presentations, students were able to 
work together via Zoom breakout rooms. Overall, we were able to assess students’ writing 
and public speaking skills normally.” - SHS English



Reflections from our Teachers

“Middle school English teachers start each year by meeting students where they are with their reading and 
writing skills. Once we establish that, we work to move each student along on the spectrum of skills so 
that students finish the year stronger than they began.” - SMS English

“Teachers are reporting that they are on target in their pacing of ahead of it because of the uninterrupted 
blocks of concentrated time with their cohort”- Elementary Math 

“Our students in reading and writing are progressing through the curriculum and keeping pace. We  
have attributed, both in hybrid and virtual only to the small size of the cohorts, and the concentrated blocks 
of time where there were limited interruptions and a sense of urgency about the time constraints.” - 
Elementary ELA

“At the the elementary level, the Next Generation Standards are still being prioritized. Risk mitigations that 
have complicated hands-on learning and impacted time to explore materials and concepts” - 
Elementary Science



We retained some key benchmarking and
progress assessments across the grades.



Star Reading - Student Proficiency Rate
Fall, 2019  →  Winter, 2020  →  Fall, 2020  →  Winter, 2021

Percent at
or above 

proficiency 
Nationally 

benchmarked 
at the  40th 
percentile or 

above



Star Math - Student Proficiency Rate
Fall, 2019  →  Winter, 2020  →  Fall, 2020  →  Winter, 2021

Percent at
or above 

proficiency 
Nationally 

benchmarked 
at the  40th 
percentile or 

above



Student Support 



Structures and Processes
To Support our Striving Learners



Elementary RTI



Child Study Teams

● Administration
● Psychologist
● Speech and Language
● LRC Teacher
● Reading Teacher
● OT, PT, Previous Teachers, as 

necessary



Problem Solving 
Philosophy

● Recommendations/Interventions

● Time 6-8 weeks for check in intervention

● Two rounds of RTI 

● Tier 2 no longer than 36 weeks

● Record keeping of all students

● Documentation (Data on student related to 
concern)



Secondary
Support



Scarsdale Middle School

● The team structure allows for teachers to meet and discuss 
concerns across core disciplines. 

● Students can be referred for discussion in a team meeting, which 
would also include the school psychologist and special education 
teacher, for additional support.



Scarsdale High School

● SHS runs a weekly PST (Pupil Study Team) for students who are 
struggling. Parents, teachers, and pupil personnel staff come 
together to discuss the student. A PST subcommittee meets every 
Friday afternoon to review the students who were discussed at the 
PSTs. The High School considers various supports for students. 
That subcommittee also serves as the building's 504 team.

● The PST has used various building level supports to help students 
who are struggling.



2020/21 Adaptations

● Access to a wide breadth of expertise

● Cross-school connections

● More students are met one-on-one 
during “at-home” time

● Higher levels of family communication 
and direct involvement (through 
at-home services)



Flexible Support:
A Case Study



Traditional Reading Support at the Elementary Level

● Teachers play a key role in academic progress of their students and bring those 
they are concerned with up to the team

● Assessments are used to identify students in need of support

○ We use the Fountas and Pinnell Benchmark Assessment System (BAS) to 
determine support. 

○ We monitor students progress using running records and comprehension 
discussions

● Focus on 1st graders, with secondary focus on 2nd graders and Spring focus on 
Kindergarten. 

● Use of Leveled Literacy Intervention Curriculum Materials

● Records kept in Infinite Campus System and ODMS



What has changed this year?

● We are including more 2nd graders.
● There is more parent awareness of student needs due to virtual 

instruction.
● Similar charts are being used in classrooms and through reading 

support.
● For scheduling, we required more flexibility in times and grouping, 

including: 
○ Smaller group sizes
○ Shifted frequencies and durations of sessions

● We embraced virtual adaptations.



Looking Ahead

What did we learn?
How do we strategically prepare for what’s next?



What have we learned? 

● Technology has the power to 
redefine what we do.

● We affirmed that small group 
learning is very powerful.

● Teacher collaboration increases 
our capacity.





Reflections from our Teachers

“This experience has further enhanced our sharing and collaboration across 
subject groups for specific courses, and among the wider department 
regarding technology applications.” - SHS Science

“Never before has there been this level of District elementary collaboration 
and sharing. We are connected and benefit from one another's ideas and 
breakthroughs” 
- Elementary teacher



● Personal connections are very powerful.

● Executive functioning is important for 
success in both environments.

● Meaningful and relevant content engages 
students. We focused on:
○ Modern and diverse texts and topics
○ Projects with meaning and authentic 

audiences
○ Student choice

What have we learned? 



Reflections from our Teachers

“Looking forward, we are confident that students have had robust lessons in reading, writing, 
and critical thinking during the pandemic. We hope to continue the work we have done this 
year in devoting more time to issues of social justice and prejudice. We have had 
several meaningful professional development sessions on this topic and spearheaded 
the session with Anthony Ray Hinton.” - SHS English

“(We use) differentiated writing assignments that students may choose, based on feedback 
provided to them from a prior assessment. It helps students to have ownership of their 
learning as they work to achieve clearly defined personalized writing goals.” - SMS 
English

“We are learning during this time to use some innovative models to build student 
independence. Teachers have been using elements of the LATIC classroom to build student 
independence and address executive functioning skills.” - SHS Science



We look forward to returning...



Our goals as we move forward:

● Vertical articulation of grade and content area reviewing 
learning goals

● The return of all more hands-on, project-based, lab 
experiences 

● Attending to transitions of students, and those impacted 
by hybrid and online learning

● Building on work begun by engaging multiple 
perspectives, diversity, inclusion and equity

● Renewing the strategic plan goal areas that were 
paused or slowed down

● Focusing on “what we learned” and “what we’ll keep 
and grow”



Finally, on a joyful note... 

http://www.youtube.com/watch?v=c9GCis4SH-w



