
Minutes:  
 
District Safety Committee Meeting  
Thursday, May 30, 2019 -- District Central Office, Room 170-172 
 
Stuart Mattey, Assistant Superintendent for Business and Facilities, called the meeting to order at 
3:18 p.m. in Room 170-172 in the Central Office. 
 

1. Mr. Mattey gave an update on capital construction: The Board approved 2018 Bond bid 
awards for the Heathcote roof, boiler replacements at the High School, and mechanical, 
electrical, and plumbing work and general contracting at Greenacres; Work on these 
projects will commence at the end of the school year this June. Some smaller projects 
funded by the plant improvement budget just approved by voters will also go forward, 
including the external stairs at Fox Meadow, and emergency egress for the Middle School 
band room. Middle School and High School elevator projects are net yet out to bid. Mr. 
Mattey noted that the High School project, the elevator accessing the World Language 
department, will require extensive work and will not be completed before the start of 
school. 

 
2. Michael Spedaliere, the District’s Chief of Safety, Security, and Emergency 

Management, reviewed debriefings that took place with Scarsdale police and District 
administrators following the Middle School lockdown malfunction in April, which was 
tracked to a misdial originating in a different building. Mr. Spedaliere also reported on a 
subsequent minor malfunction at the Middle School involving the bell system that 
occurred a few weeks ago, but did not result in either a lockdown or notification of the 
police department, as it was detected and shut down in time. 

 
3. Mr. Mattey and Mr. Spedaliere gave an update on the implementation of Raptor, the 

visitor management system.  Felix Gil and Trish Iasiello reported that implementation has 
gone smoothly at Quaker Ridge, and Chris Griffin and Larry Chatzinoff reported the 
same for the High School and Middle School, respectively. Amber Yusef asked how 
Quaker Ridge will handle the influx of grandparents on Moving Up Day – Dr. Gil 
described a wristband system they’d already devised. 

 

4. Mr. Spedaliere presented a program run by FEMA called “Stop the Bleed,” which 
provides training and a kit for bleeding control in the event of an emergency. The training 
would be voluntary, like CPR training. The committee discussed various aspects of the 
proposed training and possible concerns. Dr. Hagerman suggested we consult with the 
District physician before proceeding. 

 

5. Mr. Mattey and Mr. Spedaliere presented an update on Safety, Security and Emergency 
Management (SSEM) opportunities, using the three-pronged approach of 
social-emotional support, SSEM procedures and drills, and “hardening” building 



entrances via security vestibules and the visitor management system. Mr. Spedaliere 
reported that Emergency Protocol flip charts are now in every occupied room. 

 

6. Mr. Mattey reported on some changes to District committee memberships for the 
2019-20 school year: A) The District Safety Committee will be expanded to include 
parent, teacher and administrator representation from each building, for a total of 38 
members; B) The District Emergency Response Team (DERT) will keep its present 
configuration of District administrators, responding to and helping manage emergencies 
throughout the District; C) a new committee, District SSEM Projects, comprised of 
Cabinet members and staff leadership, will meet quarterly to review and recommend 
projects for implementation. 

 

7. The 2019-2020 Building Emergency Response Plan, which contains confidential 
information, was reviewed in detail, as presented by Mr. Spedaliere. It is the 
responsibility of the District Safety Committee to review the plan and submit its 
recommendation for approval to the Board of Education. The Committee voted 
unanimously to recommend the Building Emergency Plan for approval by the Board. 

 

8. The 2019-2020 District Safety Plan was also reviewed in detail, as presented by Mr. 
Spedaliere. The District Safety Plan is a public document containing more general 
information, and it also is the responsibility of the District Safety Committee to review 
and submit its recommendation for approval to the Board of Education. The Board must 
hold a public hearing before it considers adopting the Plan; that hearing will be scheduled 
for the first Board meeting in September. The Committee voted unanimously to 
recommend the District Safety Plan for approval by the Board. 

 

9. Lenny Vento reported that Rachel Moseley has been able to configure the Blackboard 
Connect notification system to send text messages to staff, parents, and students. 

 

10. Good of the Order:  
● Quaker Ridge, with its proximity to a highway, is occasionally used as a drop-off 

point for deliveries, such as SHS graduates having college trunks brought there. 
Special signage to prohibit that use will be considered.  

● The question was raised of issuing keys to teacher aides, who may be covering 
classrooms at the time of a lockdown.  Mr. Mattey will place that item on the 
Administrative Council agenda. 

 
Mr. Mattey adjourned the meeting at 4:35 pm. 
 
Respectfully submitted, 
Victoria Free Presser 
Public Information Officer 


