
Minutes:  
 
District Safety Committee Meeting  
Thursday, March 7, 2019 -- District Central Office, Room 170-172 
 
Stuart Mattey, Assistant Superintendent for Business and Facilities, called the meeting to order at 
3:10 p.m. in Room 170-172 in the Central Office. 
 

1. Mr. Mattey gave an update on capital construction: two 2018 Bond projects have now 
been approved by the Stated Education Department (SED). They are the Greenacres 
project, and the elementary security vestibules. The bids process will get underway in the 
next several weeks, and construction will commence this summer. The vestibules are 
scheduled to be completed in time for the next school year. In anticipation of construction 
at Greenacres, a Greenacres Building Safety Committee is being formed. 
 

2. Michael Spedaliere, the District’s Chief of Safety, Security, and Emergency 
Management, described the “MOMO Challenge,” a recent viral threat which attempts to 
persuade children to take harmful or risky actions. Committee members reported a very 
low incidence of this threat here – students have heard about it but not actually seen it. 

 

3. Middle School Assistant Principal Larry Chatzinoff inquired about addressing the 
problem of alarms not being heard in noisy rooms. Mr. Spedaliere reported that a strobe 
light solution can be supplied by the alarm provider, and is looking into that. 

 

4. Mr. Mattey described a multi-pronged approach to Safety, Security and Emergency 
Management (SSEM) as presented in the 2019-20 Budget Proposal, comprised of the 
following: 

o Layering of safety and security measures at all buildings: this includes new and 
continuing safety monitors in the schools with extended hours and limited doors 
in use, and a visitor management system, Raptor, which will be rolled out in 
schools starting in April. PT Council president Amber Yusef asked about the 
impact of the visitor management system on the morning influx of students into 
buildings; Mr. Mattey noted that this will be reviewed for adjustments. High 
School principal Ken Bonamo and Quaker Ridge teach Trish Iasiello asked about 
summer security; Mr. Mattey noted that safety monitor coverage is for student 
schools days only; District buildings are locked during the summer. 
 

o Mental and social-emotional support: Mr. Mattey reported that the 2019-20 
Budget Proposal includes an additional District-wide school psychologist and an 
additional teacher position at the High School; Eric Rauschenbach, Director of 
Special Education and Student Services, explained that the District-wide position 
will take over some administrative tasks from elementary school psychologists, 
enabling them to provide more preventive services. Mr. Bonamo explained that 
the High School position will support Middle School students, who had 



building-level support there, transition into the High School by providing 
academic pre-referral support. 

 
o Continued study and thoughtful implementation of policies, practices and 

procedures which promote building safety, security and emergency management. 
 

Mr. Spedaliere gave an update on SSEM projects in progress, including numbering rooms 
and outside windows  (a complex undertaking); revising arrival procedures for Fox 
Meadow; and adding/revising signage throughout the buildings. Mr. Spedaliere will also 
be drafting policies and procedures for review and setting up training programs for the 
Raptor visitor management system. He and Mr. Rauschenbach, with other Scarsdale staff, 
will be attending a BOCES reunification training program in April. 

 
5. Mr. Spedaliere provided details on the Raptor visitor management system , including 

procedures for sign-in, screening, visitor badges, and exiting (from the point entered), and 
reported the following “Go Live” dates:  

▪ Middle School on Wed 4/24 
▪ High School on Fri 4/26 
▪ Quaker Ridge on Wed 5/1 
▪ Heathcote on Wed 5/22 
▪ Edgewood, Fox Meadow, and Greenacres in the fall 

 
Mr. Mattey will send a letter out to parents with information on the implementation of the 
Raptor visitor management system. Ms. Yusef asked about how the safety monitors will 
handle pre- submitted lists of visitors for certain events. Ms. Iasiello reported that the 
pre-submitted lists protocol is already in operation at Quaker Ridge, and that it is working 
well. Scarsdale Teachers Association President David Wixted asked whether Safety 
Monitors calling classrooms would be disruptive; Ms. Iasiello reported that this has been 
minimal at Quaker Ridge. 
 
Committee members discussed how remembering to leave the building at the point you 
entered to turn in your visitor badge will be a culture change, but a necessary step in the 
event of an evacuation, and that this safety issue should be emphasized when rolling out 
the system. 
 
Board of Education Vice President Pam Fuehrer asked about students meeting with 
teachers after hours in the Middle School, and Mr. Bonamo asked about High School 
alumni visiting teachers during Thanksgiving break. Mr. Mattey noted that these issues 
will need to be reviewed.  
 
Parent representatives Karen Ceske and Olga Eligulashvili asked about some details of 
the numbering system, and Ms. Ceske suggested that parent notifications include texts. 
Dr. Thomas Hagerman, Superintendent of Schools, noted that the notification system is 
complex, but that they would look into how the systems might be expanded to include 



texts, particularly for snow day alerts. Dr. Hagerman noted, however, that in the event of 
an emergency it is important for parents to understand that dealing with the emergency 
takes priority over parent notification, which will take place as soon as it is safe to do so. 

 
 
Mr. Mattey adjourned the meeting at 3:50 pm. 
 
Respectfully submitted, 
Victoria Free Presser 
Public Information Officer 
 


