
Minutes:  
 
District Safety Committee Meeting  
Thursday, November 29, 2018 -- District Central Office, Room 170-172 
 
 
Stuart Mattey, Assistant Superintendent for Business and Facilities, called the meeting to order at 
3:17 p.m. in Room 170-172 in the Central Office. 
 
Mr. Mattey welcomed the group, led introductions around the table, and noted that the New York 
State Education Department mandates that Safety Committee meetings be held at least quarterly; 
he also noted that while security is an important consideration, the charge of the committee 
encompasses a broader range of safety issues, such as traffic, parking, and playground safety. 
Mr. Mattey also outlined the review process for suggested safety and security items. 
 

1. Mr. Mattey gave a security planning update: Michael Spedaliere, the District’s Chief of 
Safety, Security, and Emergency Management, has completed the District-wide security 
reassessment, which will be presented to the District Emergency Response Team (DERT) 
at its next meeting on December 4. Mr. Spedaliere’s recommendations have been 
compiled into a document along with other suggestions from District staff for discussion 
and prioritization by DERT.  Items that have a budgetary impact but do not otherwise 
have an impact on District life will be designated for “fast-track” review. Other 
suggestions will be designated for partial review and feedback by the Administrative 
Council. The most complex items will go through a complete review process including 
the District Safety Committee, Building Emergency Response Teams (BERTs), and the 
DERT. 
 

2. Mr. Spedaliere presented an update on safety and security issues and activities, including 
the completed roll-out of building go-kits; an account of lockdown and fire drills 
completed; completion of the first round of BERT tabletop emergency response 
exercises; a meeting he and Eric Rauschenbach (Director of Special Education and 
Student Services) had with Scarsdale-Edgemont Family Counseling on student safety 
issues such as vaping, and services available; follow-ups with Village officials 
concerning a traffic accident last month at the High School; FEMA training options for 
District staff; working with Mr. Rauschenbach on threat assessments; and working with 
Transportation Supervisor Gerson Katuemutima on bus driver kits that would include 
notification procedures.  
 
Mr. Rauschenbach added that work is also being done on compiling an emergency guide 
for parents.  In response to a question from PT Council President Amber Yusef, Mr. 
Spedaliere explained that the bus driver kit would consist of a folder with the emergency 
notification procedures and also the bus route and student roster, so that in an emergency 
a new driver could take over the route. In response to another question from Ms. Yusef, 
Mr. Rauschenbach reported that buses have basic first aid kits but they don’t include 
EpiPens, as bus drivers are not permitted to administer those: the protocol is to call 911 in 



the event of a medical emergency. He noted that on longer trips, students self-carry and 
self-administer.  Several members of the Committee, including parent representatives 
Joey Silberfein and Karen Ceske, had questions about traffic safety protocols at the High 
School, which were addressed by Lt. John Dusavage of the Scarsdale Police Department. 
 

3. Board Vice President Pam Fuehrer addressed the question of communicating 
Committee/District work to various constituencies, noting that it was important to keep 
the community well-informed. Various approaches were discussed, including 
dissemination of Committee minutes, and/or highlights or bullet point summaries. 
 

4. STA President David Wixted addressed the question of ensuring a balance between 
enhancing school safety and maintaining positive school culture. He urged the Committee 
to examine the issues but preserve the central mission of the District, keeping an eye out 
for unintended consequences of decisions that would have an impact on teacher/student 
life, interactions, and human relationships. 

 
5. Director of Facilities John Trenholm reported that the Storm Water project at Heathcote 

has been completed – the last 2014 Bond project.  Hot water heaters have been replaced 
at the High School, and the Butler Field turf installation is nearly complete, but the track 
surface can’t be completed until next spring or summer as that is weather-related. Hot 
water heater replacements at the Middle School are in process. Mr. Mattey explained that 
this includes a “point of use” hot water heater for the kitchen. 

 
6. Mr. Mattey gave an update on indoor air quality: Comprehensive testing at the Middle 

School and High School will take place this year, and will be conducted at the five 
elementary schools next year. However, any concerns can be brought to the custodial 
staff for immediate attention, as was done recently at Fox Meadow, where the cause of 
elevated mold spores in one classroom appears to have been a deteriorating tree adjacent 
to the classroom. Administrators are set to meet with a new air quality monitoring vendor 
to explore whether they have more to offer than the current vendor. 
 
The Committee then discussed a range of concerns. Parent representative Aidan Cassidy 
brought up traffic issues at Fox Meadow; Mr. Spedaliere will follow up. The Committee 
discussed how school tours are conducted in the different buildings, in light of visitor 
management concerns; the issue is being brought before DERT. Ms. Silberfein brought 
up emergency communications following the recent social media incident at the High 
School, and a discussion ensued on best practices, including emails vs. texts, and speedy 
communication vs. caution and concern not to interfere with emergency responders or 
relocation efforts. 

 
Mr. Mattey adjourned the meeting at 4:15 pm. 
 
Respectfully submitted, 
Victoria Free Presser 
Public Information Officer 






