
Minutes:  
 
District Safety Committee Meeting  
Thursday, October 11, 2018 -- District Central Office, Room 170 
 
 
Stuart Mattey, Assistant Superintendent for Business and Facilities, called the meeting to order at 
3:15 p.m. in Room 170-172 in the Central Office. 
 

1. Mr. Mattey welcomed the newly expanded group, which reflects a broader representation 
of the school community, and noted that the New York State Education Department 
mandates that Safety Committee meetings be held at least quarterly; he also noted that 
while security is an important consideration, the charge of the committee encompasses a 
broader range of safety issues, such as traffic, parking, playground safety, etc.  

 
2. Purpose of the Committee:  Mr. Mattey explained that the primary State-mandated 

purpose of the Committee is review the District Safety Plan, which was revised 
extensively two years ago. The Committee is also charged with reviewing safety and 
security concerns brought by Committee members, to provide feedback on District safety 
and security practices, and to review initiatives proposed by the District Emergency 
Response Team (DERT). 

 

3. Security Overview and Status: Mr. Mattey reported that Altaris, the District’s safety and 
security consultants, had conducted a comprehensive security audit last year, and drew up 
an extensive list of items, from simple to complex, that the District might consider. 
Additional items have also been proposed at District-level security meetings. The District 
has revamped the process by which these and other proposals will be reviewed; Mr. 
Mattey presented a flow chart of the review process, noting that items, now numbering 
about 40, were being sorted into three tiers for consideration, from fast-track, relatively 
low-impact and low-cost items up to items that could have a significant impact on school 
culture and/or the District budget. In response to a question from PTC President Amber 
Yusuf, Mr. Mattey reported that about 15 items were on fast-track, 5-8 on the partial 
review-track, and about 15 items that could change the way that building life is currently 
experienced are identified for full review.  Full review items would be reviewed by 
building level and district level committees and could include  public hearings before 
final recommendations are made.  
 
The Committee reviewed the flow chart and discussed how items would proceed through 
the system.  Specifically, Parent Representative Joey Silberfein asked whether these 
items were building-level or District level, whether security practices are included in the 
list, and whether the placement of security guards is part of the security vestibule 
planning.   Mr. Mattey responded that the items were District-level, but would include 
several building-level projects within those parameters; that security practices are part of 
the list; and that security vestibule staffing is included in the budget planning process. 



 

4. Mr. Mattey introduced Michael Spedaliere, the District’s new Chief of Safety, Security, 
and Emergency Management, an employee of Altaris, who is assigned to Scarsdale 
full-time. Mr. Spedaliere has an extensive background in law enforcement and school 
safety and security. Mr. Spedaliere presented an update on safety and security issues and 
activities, including a roll-out of building go-kits, a comprehensive building-by-building 
security reassessment, a building-by-building survey of safety issues related to the start 
and end of the school day, building lockdown drills, and liaison work with Scarsdale 
police and fire departments including the arrangement for their additional presence at and 
in District buildings.  

 

5. Facility Projects Update: John Trenholm, District director of Plant and Facilities, 
presented an update on the completion of all 2014 Bond projects, summer plant 
improvement projects, and upcoming work on Butler Field, and reported on plans for 
2018 Bond projects, particularly those relating to security  -- the elementary school 
vestibules, and the deployment of security cameras. In response to a question from Ms. 
Yusuf, Mr. Mattey affirmed that additional security cameras will be installed at the 
Middle School and High School. 

 

6. Additional issues:  Middle School Assistant Principal Larry Chatzinoff reported on issues 
arising from recent drills concerning evacuation procedures for upper floors; Mr. 
Spedaliere will discuss those concerns with the Scarsdale police and fire departments. It 
was noted that lockdown drills are announced in advance so that students do not panic. 
Eric Rauschenbach, Director of Special Education and Student Services, noted that 
specific evacuation plans are in place for every student with orthopedic issues. Quaker 
Ridge teacher Trish Iasiello noted the increased police presence in the schools, which is 
being warmly received by the school community.  

 

The Committee discussed District emergency preparations; Parent Representative Olga 
Eligulashvili noted in particular the need to educate parents about the various drills, 
including lockdown, lockout, and evacuation. The Committee also discussed various 
approaches to visitor management, and the security management impact of unmonitored 
student access at the High School. Parent Representative Aidan Cassidy noted that Fox 
Meadow is still working on safety issues related to student arrival in the morning. Mike 
Spedaliere informed the group that he has been working with the Fox Meadow 
administration on ways to improve that process.  

 
Rachel Moseley, Director of Information Technology, reported the District has arranged 
with Verizon to install analog phone lines in the event of power outages, and that she is 
also working on trying to improve cell phone service.  

 
Mr. Mattey adjourned the meeting at 4:46 pm. 
 



Respectfully submitted, 
Victoria Free Presser 
Public Information Officer 
 






