
From Dr. Thomas Hagerman  
Superintendent of Schools 
 

The 2018 Bond Planning Process 
 
After years in the making, the 2018 bond process is approaching finalization. We recognize that 
it has been a long process, so it seems appropriate at this juncture to provide the highlights of this 
work: 
 
Bond Background and Process 
This proposed 2018 bond is actually an outgrowth of the 2014 bond, when it was determined that a much 
larger scope of work, particularly at Greenacres, would need to be considered. The following is a timeline 
that further clarifies work for the 2014 Bond and thereafter:  
 
Greenacres Feasibility Committee (2014-2015): This Committee met to review Engineering and 
Building Condition Studies. While major work was necessary for Greenacres, it was identified as just part 
of a larger scope of District-wide work.  Ultimately, no formal recommendation was made to the Board of 
Education regarding renovation or a new building; however, leaving the building “as is” (minor 
renovations only) was not an option that the Committee favored. 
 
Greenacres Feasibility Committee Re-convened (2015-16): Using the same data factors, 
recommendations of the Committee remained consistent with the initial committee: a focus on building 
conditions and educational adequacy. Again, no recommendation was made with regard to expansion or a 
new building, but leaving the building “as is” was still not considered to be a viable  option. 
 
Building Conditions Survey (BCS) (Fall 2015): The District completed a New York State Education 
Department mandated review of all District buildings. Facility items needing attention were identified by 
building and by priority. 
 
Roof Master Plan Completed (Spring 2016): The District commissioned a study of our entire physical 
plant’s roofing (613,544 sq. ft.). The final Master Plan documented conditions, life expectancy, and 
estimated replacement costs. 

 
Fields Master Plan Completed (Spring 2016): The District commissioned a study of the condition of 
the District’s athletic fields and outdoor play spaces. The final Master Plan documented conditions, plans 
for possible improvements, and estimated repair costs. 

 
Building Committees (Spring 2016): During the Spring of 2016, approximately 4-6 meetings were held 
at each building (except at Greenacres due to feasibility committee work). Committees at each building 
included administration, teachers, and parent representatives. The purpose of these committees was to 
identify and prioritize potential work in their buildings which would make a meaningful impact on the 
experience of building use by students, teachers, and parents. Building Conditions Survey items were also 
thoroughly reviewed by each committee. Common priorities across the buildings included 
air-conditioning, food service solutions, and security vestibules. 

 
BBS Architects (Late Winter/Spring 2017): The District engaged BBS Architects in February, 2017. 
They were charged with submitting recommendations for the scope of work necessary at each of the 



District’s schools, including Greenacres. In preparation for this work, they studied and reviewed all 
previous work, including: Building Conditions Survey (BCS) and Greenacres Feasibility Committee 
reports; prior architect and engineering reports; Building Committee priorities; and Roof and Fields 
Master Plans. The BBS engineering and architectural teams then analyzed each building in depth and 
prepared a BCS master list, which was combined with the original BCS. All building schedules were also 
studied and building tours and interviews with key personnel were conducted to develop a clear 
understanding of how each building functions in delivering instruction. 
 
Formal Presentations to the Board of Education and Community Regarding the Proposed Bond: 

● May 22, 2017: BBS’s presentation of all facility needs and some initial design enterprise 
solutions to address major issues. Renovation and expansion at Greenacres was formally 
recommended over new construction. 

● June 12, 2017: BBS’s presentation of updated building Master Plans based on feedback from the 
BOE, building committees, and community. Work at the Middle and High Schools was 
recommended to be deferred for future committee study and development. 

● June 20, 2017: Public Forums were held in the morning and evening to hear from the 
community. 

● July 6, 2017: Board of Education approved the Park East Construction Management firm 
contract to oversee project construction, and development of implementation plans and cost 
estimates. Board of Education agreed to administration’s recommendations to move forward with 
project planning for the following: District-wide facility needs focusing on roofs, building 
systems, electrical upgrades, code compliance, and health and safety issues; the addition or 
upgrading of entranceways into security vestibules at selected schools; and the renovation and 
expansion of Greenacres Elementary School.  It was noted that the final scope of a bond project 
should be at or near tax neutral (+/- $5 million).  

● August 24, 2017: Presentations by District consultants: financial impact (BPD Inc.), State 
Environmental Quality Review (SEQR) (JC Broderick), safety procedures (Park East), and 
project refinement and updates (BBS Architects).  

● September 11, 2017: Presentation of project and committee updates from administration and 
consultants.  

● October 16, 2017: Presentation of project and committee updates from administration and 
consultants. 

● October 23, 2017: Comprehensive presentation of all bond project scope items and committee 
updates. 

● November 6, 2017: Update and review of the 2018 Bond Project scope items by priority. 
● November 13, 2017: Presentation of Administration recommendations for the proposed 2018 

bond, including the Greenacres building and District-wide Facility Committee recommendations. 
The Administration  recommended supporting all 11 recommendations from the District-wide 
Facilities Committee (which included  the Greenacres Building Committee recommendations). 
The Board reached consensus on the first nine (air ventilation, roofing, boilers, electrical 
upgrades, field/site work, building structures, ADA requirements, flooring, and security-related 
improvements). The Board discussed the Greenacres spatial needs, and reached consensus to 
support the renovation (not including the kitchen renovation). The Board also discussed the 
modular classroom proposal, but ultimately rejected this recommendation. Air conditioning 
recommendations were also considered, and while widespread support of this topic was 
recognized, the Board did not reach a consensus, and deferred it for further discussion. 

● November 20, 2017: Special meeting held to discuss Administration’s proposed 2018 Bond 
scope with updated costs. The Board reviewed and discussed the proposed projects and 



recommendations that they had not reached consensus on at the previous meeting, including 
noise, air, and security monitoring; Greenacres kitchen; and District-wide air conditioning. After 
much discussion, the Board reached consensus to include all of the above items except for 
security monitoring (which will be put in place r, but be funded through the operational budget 
rather than the bond), and air conditioning, which was deferred for further study. 

● November 27, 2017: Presentation to the Board on the State Environmental Quality Review 
(SEQR) process, which included the review of a 370 page report, prepared by J.C. Broderick & 
Associates, Inc., reviewing all aspects of environmental impact as set out by New York State. The 
Board asked the consultants and District’s attorney many clarifying questions, and suggested a 
number of edits to the Environmental Assessment Forms: Part 1: Full Form, Project and Setting, 
Part 2: Identification of Potential Project Impacts, and Part 3: Evaluation of the Magnitude and 
Importance of Projects and Determination of Significance. 

 
Information and presentation materials for these meetings can be found on our District’s 
webpage or click here. 
 
Final scope of work to date with estimated costs: 
 

 

Currently Proposed 2018 Bond Project Scope 

Proposed Project Location Estimated Costs 

Air Ventilation District-wide 12,246,453 

Roofing District-wide 9,606,885 

Boilers District-wide 4,581,081 

Field/Site Work District-wide 2,585,500 

Electrical Upgrades District-wide 2,287,871 

ADA Compliance District-wide 1,747,600 

Building Structure District-wide 1,379,500 

Security Related Improvements District-wide 1,090,894 

Flooring District-wide 739,135 

Spatial (less Kitchen) Greenacres 25,942,976 

Kitchen Space Greenacres 887,496 

Toilet Room Renovations Greenacres 530,865 

Kitchen Equipment Greenacres 421,763 

A/C for OMPR & Library Greenacres 168,705 

Kitchen Engineering Greenacres 168,705 

Noise Monitoring Greenacres 100,000 

Air Monitoring Greenacres 100,000 

Temporary Hepa Filtration Greenacres 35,147 

https://www.scarsdaleschools.k12.ny.us/Page/16640


TOTAL 2018  
BOND ESTIMATE 

 $ 64,620,576 

 
The remaining steps in this process include a Public Forum, scheduled for Monday, December 
4th at 6:30 p.m., for the Board and administration to hear from the community on the finalized 
scope as well as the SEQR process. It is expected that the Board will finalize a resolution for the 
proposed Bond by mid-December for a planned community vote on February 8th. 
 
Warm Regards, 
Dr. Thomas Hagerman 


