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Greenacres School Building Committee Meeting 
Tuesday, November 17, 2015, at Greenacres 

 
 
Stuart Mattey, Assistant Superintendent for Business, convened the meeting at 9:08 am, and 
turned the meeting over to Russ Davidson, partner in the District architectural firm KG&D, who 
conducted a community input exercise that is known as “dotmocracy.” 
 
The exercise was conducted in two parts. In the first part, a list of all criteria that might be 
considered in evaluating construction options was posted on an easel, with three columns to 
the right of the list for three gradations of importance. Each member of the committee was 
given dots to affix on the grid, indicating their choices for ranking the criteria by importance. 
 
Before the exercise got underway, there was discussion to clarify some points. Mr. Mattey 
noted that the exercise was not meant to be a substitute for general community input, which 
will take place over several months in community forums, and also through the work of the 
Districtwide Steering Committee, which will consider the input of all the building committees 
before making its recommendations to the Board. Mr. Mattey also noted that the building 
committees are not tasked with judging which options would garner the most community 
support, as that is the responsibility of the Board of Education. There was also some discussion 
on possible approaches to addressing the safety of students crossing Huntington Road to access 
the fields. 
 
“Dotmocracy” then went into action. The three criteria with the most “dot” votes were 
Educational Adequacy, Condition of the Buildings, and Safety and Security. 
 
The second part of the exercise was to take each of the criteria (the complete list) and rank the 
different options on their efficacy in addressing that particular criterion.  
 
Easels were set up with sketches of the various options previously presented: an option to 
essentially do nothing; Option A, which does not expand the footprint of the building but 
decreases its capacity, necessitating a reduced school population; Option B1, a two-story 
addition in front of the present gym along the Huntington Avenue side of the building; and 
Option C, construction of a new building on the site of the present fields. A committee member 
suggested an additional option: demolishing the present building and constructing a new one in 
the same space. The suggestion was laid aside as it would require a three-year displacement of 
the entire school population, resulting in enormous logistical problems and expenses for trailers 
and/or remote locations. 
 
Mr. Davidson then conducted the “dotmocracy” exercise on matching criteria with options. A 
lot more dots were involved in this part of the exercise, as each committee member affixed 
three dots for each of the criteria; Mr. Davidson will tabulate the results for distribution to the 
committee. 
 



Mr. Mattey adjourned the meeting at 10:33 am. 
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