
Notes:  
Greenacres School Building Committee Meeting 

Thursday, November 5, 2015, Room 170, Central Office 
 
Stuart Mattey, Assistant Superintendent for Business and Facilities, convened the meeting at 
9:05 am. He reviewed the notes of the last meeting, and reported on a tour of Greenacres for 
committee members that took place on Monday morning, November2. 
 
Mr. Mattey then presented follow-up information concerning two questions that came up at 
the previous meeting: one on cost assumption approaches in comparing Option B with Option 
C, and the other on the inclusion of a full-sized gym in Option C. 
 
Concerning cost assumptions for Option B, they are based not only on initial construction, but 
also on replacement costs over a 30-year period (the span of a bond) that would not occur in a 
new building during that period, such as window and roof replacement.  
 
With regard to the full-size gym included in Option C, if its size were reduced it would lower 
costs by about $2.5 million, and also reduce the building’s footprint. It was included because 
there is not enough gym space in the District as a whole, and new construction offers the 
opportunity to address that. Greenacres staff reported that the school currently has inadequate 
space to accommodate indoor recess. Option B does not provide extra gym space. 
 
Greenacres staff also voiced concern about the present situation for outdoor physical education 
classes: students must be escorted by teachers across Huntington Avenue to the field; in the 
event of an emergency or to use a bathroom, students must be escorted back, posing class 
supervision problems. Option C includes a field behind the school building, eliminating the 
crossing problem. 
 
Russ Davidson, partner in the District architectural firm KG&D, also noted that Option C was 
designed to be two stories on a slab, lower than the sightlines of most surrounding houses. If it 
were to go to three stories, that would reduce the footprint and save more field space. 
 
Mr. Mattey and Mr. Davidson presented a list of criteria by which to evaluate the options under 
consideration, and asked the committee for additional criteria that might be considered. The 
committee’s task is to consider which of the options best addresses each of the criteria. 
 
The expanded list of criteria is as follows: 
 
a. Construction Cost 
b. Building Condition Evaluation 
c. Educational Adequacy 
d. Operational Issues (i.e., lifecycle costs) 
e. Future Expansion Capabilities 
f. Aesthetic Considerations 
g. Historical and Community Significance 
h. Safety and Security 



i. Accessibility 
j. Sustainability 
k. Disruption 
l. Fields 
m. Parking 
n. Viability for successful vote 
 
At the next meeting the goal is to review the options using perhaps six or seven of the most 
significant criteria, and to score the options on a matrix. 
 
Mr. Davidson then reviewed sketches of the three options reviewed by the committee last year, 
and also presented an alternative to Option B.  He noted that Option A, which enlarges but 
reduces the number of classrooms, and does not expand the footprint of the present building, 
would accommodate fewer students, thus necessitating redistricting.   
 
Mr. Mattey presented an enrollment projections update, corroborating that projected 
enrollment could not be accommodated by Option A. In response to an inquiry about whether 
redistricting would be considered alongside Option A, he noted that it is the role of the Board of 
Education to decide about redistricting, as such an approach would have a major impact on the 
entire District. In addition, the redistricting process is lengthy and may not work with the 
current bond timetable. 
 
Option B proposes a three-story addition along the Putnam Avenue side of the present building, 
resulting in a facility comparable to constructing a new building. The downside is that the 
project would be disruptive, impacting building function over a three-year period, and require 
the use of trailers. It would also eliminate a parking area. 
 
Mr. Davidson presented the new Option B1, a two-story addition in front of the present gym 
along the Huntington Avenue side of the building. It would add six state-of-the-art classrooms, 
which could be built while classes take place in current classrooms, eliminating the need for 
trailers. When the new classrooms are completed, students would move into them and their 
previous classrooms would then be reconfigured and brought up to the same standards as the 
new classrooms. Option B1 includes flexibility – it can be augmented or scaled back. Also, 
Option B1 would not eliminate a parking area. The cost would be about $5 million less than the 
first Option B. 
 
Mr. Davidson then reviewed Option C, focusing on the question of open space. In Option C 
there would be a full-sized soccer field behind the new building, and a playing field and parking 
in the area now occupied by the present building. Debate ensued on the pros and cons of this 
proposal, which would reduce somewhat the total acreage of open space and break it into two 
sections that are not contiguous, but would solve the Huntington Avenue safety issue. 
 
The next meeting will be held at 9 a.m. on Tuesday, November 17 at Greenacres. 
 
Mr. Mattey adjourned the meeting at 10:44 a.m. 
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