
Dear Parents, Community Members, and Staff: 

The May 16 Board of Education meeting was an important night that further 
demonstrated one of our hallmarks as a distinguished school community: a 
place that values and engages in true democratic participation. That night I 
asked the 100 plus community members attending the meeting to pause, and 
look over the whole of the BOE agenda. 

At 5 p.m., members of the Board met with representative High School students 
to solicit feedback on their experiences in the District. At 6 p.m., we met with 
PTC/PTA leadership to review the initiatives of a very busy year, and to start 
planning for our next one. During the Work Session, at 7 p.m., we heard dynamic 
presentations on Innovation Practices and Instructional Focus at the Middle 
School and High Schools.

The Business Meeting following those sessions continued this trend of diverse 
topics reflecting the multifaceted work in which we are currently engaged, 
ranging from an update from our Scarsdale Schools Education Foundation, to 
current construction project bids, to school board policy revisions. There is no 
question that our work, now and moving forward, is complex, dynamic, and 
extensive. 

If the May 16 meeting was important, then May 17 was critical: it was the day 
our community voted on our annual budget. In part, the budget clarifies our 
vision by outlining priorities through specific resource allocation. Over my time 
here, it has proven to be a messy process, one that starts with many disparate 
viewpoints, but, over the course of months of discussion and deliberation, 
coalesces into a unifying vision and plan. The ultimate product is a compromise, 
one that does not come by choosing one issue or side over another. Instead, it 
is reached with recognition that our budget must meet as many priorities as 
possible and benefit the greatest number of people. It is an important decision in 
the moment, but also sets the stage for the future -- a commitment we make to 
our students, staff, parents, and community, and it is one we will fulfill in the 



end. 

Indeed, the Scarsdale community approved the Scarsdale Schools budget by a 
vote of 448 to 105, an approval rate of 81%. I am extremely pleased that the 
community continues to support our students and schools. We have high 
standards for our educational programming and services in the District, but 
understand that this is inextricably intertwined with our fiscal responsibility and 
stewardship. Our schools in Scarsdale are a community enterprise, and we 
appreciate the ongoing partnership that provides all of our children with the 
opportunity to learn, grow, and flourish.

To return to the May 16 Board meeting (and the reason for the large community 
turnout, which was the topic of Greenacres Elementary School), Lee Maude, 
Board President, implored us to listen to one another carefully and respectfully, 
to be discerning consumers and disseminators of information, and to assume a 
stance of “best intentions” on the part of the District and Board of Education. 

I would like to address a broader issue. There is an inherent risk when a District 
decides to dedicate a large portion of any bond towards a single project that 
does not or will not affect the majority of students. Even so, Scarsdale was 
willing to accept this risk in order to fulfill its promise to provide the students at 
Greenacres with a facility worthy of this community and its expectations for 
excellence. While it might be easy to reduce the current dialogue to drawing 
lines in the sand, I feel it necessary to remind everyone that the sandbox is not 
simply Greenacres. While some residents have and continue to express 
personal preferences and passions, we all need to understand that these must 
be considered within a much broader context. 

In addition to the plethora of emails from Greenacres residents, the Board and 
administration are also beginning to receive feedback and opinions from the 
larger voting bloc of Scarsdale as a whole. As the full community bears financial 
responsibility for any proposed bonded work, it is only reasonable that voices 
outside of Greenacres will also want a place at the table to discuss these 
options. I hope that is as clear to everyone as it is to the Board and to me that 
our work on this issue has just begun.

Our primary goal with this project, as it has been since the beginning, is to 
provide an optimal school environment that offers the best possible opportunities 
for our students. A secondary consideration is that it should serve as a point of 
pride for the Greenacres neighborhood, one that contributes to the vitality, 
interest, and investment in this special enclave. Each of us plays a role in 
making that happen and communicating this need to the broader Scarsdale 
community. To do otherwise provides a grave disservice to our children.


